nn’  @The Arc

Montgomery County

Fall 2021
2021 DIRECT SUPPORT PROFESSIONALS
RECOGNITION WEEK

Every day, Direct Support Professionals foster life skills, create opportunities for success,
and provide compassionate and steady helping hands for the people they support.
The Arc Montgomery County was honored to thank more than 250 DSPs during Direct
Support Professionals Recognition Week, September 12-18, 2021!

The week began with volunteers from JCPenney at Westfield Wheaton teaming up with
people we support to assemble and pack gift boxes. The personalized bright orange
boxes were filled with a water bottle, lip balm, and a gift card. The gifts were then
hand-delivered by employees and board members throughout the week.

The fun continued virtually with a Global Cultural Attire Showcase, where DSPs were
invited to submit photos sharing their cultural pride and personal style. Submissions
represented cultures from across the world, including Cameroonian, Indian, Hausa
and Nigerian dress, and more.

The festivities didn't end there; DSPs received random acts of recognition through prize
giveaways all week long. With the help of The Arc Montgomery County’'s community
supporters, we gave away two JBL Bluetooth speakers, a Kindle e-reader, an Amazon
Echo Show, an HD77 Bluetooth speaker, a classic Keurig coffee maker, and a Cosori
5.8-quart air fryer.

DSPs truly are the backbone and the heartbeat of our organization, and we are
grateful for all they do every week!
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FROM OUR CHIEF EXECUTIVE OFFICER

Fall always reminds me of new beginnings; | guess
it's because of the excitement | remember as a child
as a new school year began. In my mind, fall is when
everything begins again.

This fall at The Arc, we have some new beginnings.

The new Engagement Department, which will oversee
fundraising, communications and volunteers, has hit the
ground running. We have also begun work on our new
Strategic Plan.

I'm pleased to announce that we have partnered

with the Center for Leadership and Innovation at UMBC to develop a Strategic Plan
that will guide us as we navigate challenges left by the pandemic and upcoming
changes to the DDA service delivery system. We hope to engage our stakeholders in
the development of the Plan and will keep you informed of our progress.

We have a lot of work ahead of us and we have strong teams in place to get the work
done. Together, with your support, we will achieve a strong new beginning for The Arc
Montgomery County!

—Daria Cervantes, CEO

(

An opportunity for people supported )
by The Arc Montgomery County to engage
directly with CEO Daria Cervantes.

Friday, November 5 at 3 pm, Daria will host
a Zoom discussion for about 45 minutes,
including time for your questions.

Daria

To register visit, our website calendar, at

Where We Are www.TheArcMontgomeryCounty.org.

and Where We Are Headed Email Engagement@arcmontmd.org or call

301.984.5777 x2218 with questions.

. J

NEW ENGAGEMENT DEPARTMENT
Dedicated, Motivated, Excited!

The newly created Engagement Department is part of an organizational effort to
streamline volunteer support, communications, outreach and fundraising. This six-
person team—comprised of a Director, Associate Director, Senior Communications
Manager, Development Associate, Volunteer Manager and Graphic Designer—will
collaborate with key Administration and Program employees, along with the Board of
Directors and members, in advancing the organization’s mission to provide inclusive and
community-based programming and opportunities for people of all ages and abilities.

The Engagement Department is responsible for executing dynamic events designed

to engage and involve employees, Board members, individuals we support and their
families, the community, local elected officials, business owners and potential donors.
Additionally, this team will craft communications and manage social media efforts,
keeping various audiences up-to-date on community events, programs and key issues.

Alternative opportunities are being explored within the Engagement Department

to safely connect volunteers with the people we support through virtual or socially-
distanced efforts. Furthermore, this team will encourage donor support in creative
and impactful ways—time, goods, services and people power, in addition to monetary
contributions, can and will make a difference!
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CHILDREN & YOUTH SERVICES

KFICCC currently supports 102 children, and there

are 12 students participating in the After All program.
KFICCC teachers are using a new curriculum—Teaching
Strategies The Creative Curriculum®—and have been
learning the program through a series of virtual
trainings. This comprehensive and research-based
curriculum features exploration and discovery as a way
of learning.

Banners and signage are being developed to promote
enrollment openings at KFICCC, along with a Family
Referral Bonus program. To kick off the back-to-school
season, JCPenney generously donated backpacks
(pictured right), which were distributed to students at
KFICCC and After All.

INCLUSIVE LIVING SERVICES \ N

Inclusive Living Services continues to support 115 people
in Community Living, and 108 people in personal
supports. No new COVID cases have occurred since
July, and employees are awaiting guidance on vaccine
booster shots for people supported.

Through a corporate donation from A.R. Bancroft
Community Development Corporation, new common
area furniture was purchased for six homes. Two
homes have received their furniture, and the others will
be delivered in the next few weeks.

Personal supports are being provided in people’s
homes, virtually, and in the community services.
Some families are continuing to provide supports as
independent contractors.

EMPLOYMENT & DAY SERVICES

As COVID-related restrictions begin to ease, programs
are starting to reopen. Around 30 people are regularly
participating in their pre-pandemic activities. A phased-
in reopening schedule, which will begin on or about
November 1, 202], is being developed, with plans to move
forward as long as it is safe to do so and COVID rates
remain low. Biweekly updates are being provided as
reopening plans are evaluated and modified.

Most employment sites are fully operational, however,
some people supported have chosen not to return to
work during the pandemic. DSPs from the day program
continue to cover daytime hours in our Community Living
homes. Virtual supports, as well as limited in-home
supports, are also continuing.
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\
ADMINISTRATION

The Arc Montgomery County Headquarters at Calhoun
Place reopened to employees on July 1, 2021. While working
at HQ, all people (both vaccinated and non-vaccinated)
are required to wear masks. Visitors to HQ are encouraged
to make appointments, but walk-ins will be assisted. All
visitors are required to use the COVID screening device
and wear masks to enter HQ.

The FY21 financial audit was completed, with no findings
or significant deficiencies noted. Migration to Office 365
continues for Headquarters employees as new software

becomes available. The Center for Leadership and U 5
Innovation at UMBC has been awarded the contract for our

upcoming Strategic Planning process. i "; -
Effective September 13, 2021, Human Resources launched ﬂ ,]"“

a new in-person onboarding and orientation process.
Training will be completed over three days and include the “Inclusion is Not a Place” class and IT training. Upon
completion of orientation requirements, including pre-employment trainings, new hires will receive a $100 bonus.

In order to protect our workforce and the people we support, The Arc Montgomery County will move forward with
mandatory COVID-19 vaccination for all employees. By November 15, 202], all employees, regardless of their position,
must be vaccinated against COVID-19 with either two doses of Pfizer or Moderna or one dose of Johnson & Johnson.
New hires who have been fully vaccinated for COVID-19 will be asked to bring proof of vaccination to orientation and
will receive a $25 stipend.

From concept to creation, we deliver
innovative solutions to elevate your brand.

Virtual Event Production
Content Creation

Live Event Production
Digital Signage Solutions
A/V Systems Integration

INCORPORATED
Proudly Supporting

The Arc Montgomery County

As Producer for
Coffee & Conversation

CAPTIVATING YOUR
AU D I E N c E 240 Business Center Drive « Reisterstown, Maryland 21136
410-526-9100 « VPCInc.net

@TheArc




Thank You for Supporting The Arc Montgomery County!

These individuals and organizations generously donated from January 1-June 30, 202]

AR. Bancroft Community Development Corp., Rohan Abeyesundere & Diana Alegre, Srimal Abeyesundere,
Sharon Abu, Advanced Nursing + Home Support, AE Cleaning, ALCO Pharmacy, Douglas & Susan Alexander,
Amazon Smile Foundation, AMR Commercial, LLC, Drucella Anderson, Anonymous, Sarit Arbell, Rhona & Terry
Arbit, Nana Asamoah, Mark Asch, Assisting Hands of Potomac, Bakery, Confectionery, Tobacco Workers & Grain
Millers International Union, Bank of America Charitable Foundation, Sandrene Bartholomew, Constance Battle,
William Battle, Priscilla Benjamin-Olaoye, Samuel Bentley, Michael Bertol, Bestcare Home Care LLC, Thomas

& Bernadette Bezila, Tatum Birdsall, David Blair, Steve Blanks, Pamela Blodgett, Patricia Bogley, Gilda Bonardl,
Edward Bortnick, Mary Boylen, Michael Bradley & Ginny Colten-Bradley, Karen Brogan, Charles & Susan Brome,
Sharon Brown, Jenetta Brown, Kevin Brown, HomeCentris Heathcare, Connie Buckwalter, Mitchell Burnside

Clapp, Jody Buyalos, Margaret Campbell, Elisa Canete, Care First, CarePlus Home Health, Inc, Sarah Cato, Daria
Cervantes, CETA Benefit Consulting Group, LLC, Leighton Chan & Beth Zeiter-Chan, Elizabeth Chang, Lisa Chapin,
Massoud Charbashi, Claudia Chen, Amy Chen, Jeffrey & Mary Coffin, Melanie Coffin, Rebecca Cohen, Jeffrey

& Carol Cohen, Anna Colandreo, Richard Conger, Costco Wholesale Corporation, Paul Cox, Jr, Kelly Crawford,
Jonathan Cutler, Raymond Davidson, Roland Dawes, Jose De Buerba, Sonia De la Cruz, Julien Decosimo, John

& Nancy DeVierno, Hannah Dibonge, John & Eileen Dillon, Nicholas & Bernice DiMichael, Mary Dingwall, James &
Barbara Dryden, Patricia Dubroof, Sara Duke, Shelley Duley, Alfred Duncker & Ann Lindley, Bruce & Mary Ellen Eddy,
Hilda Ederer, Brandi Erickson, Kay Ericson, Ross Erwin, Facebook, Inc,, David Faranda & Robyn Littman, Jessica
Faupel-Badger, Flavia Favali, Alexander Feinstein, Deborah Fell, Jerome Findlay, David & Barbara Fishback,
Benjamin & Margaret Flowe, Yvette Ford, Foundation for Children with Intellectual and Developmental Disabilities,
Hyacinth Fray, Lisa Friedman, Gerard Geaghan, Lois Geller, Cheryl Geske, Kathy Ghiladi, Denise Gianforcaro, Giant
Food, Inc, James Gipson & Hilary Stathes, Philip & Janet Golrick, Gorfine, Schiller & Gardyn, P.A, Jane Graver, Neil
Greenberger, Krisztina Gyetvay, Marjorie Haire, Donald & Janice Hamel, Jean Hamilton, James & Judy Hanger,
John Hannay, Allen & Pamela Harp, Mary Harrill, Robert & Susan Harrison, Kevin & Maureen Hassett, Christopher
Hatch, Stuart & Laura Hayman, Danuta Heard, Gary & Annette Henkin, Adam Hess, Cheryl Heusser, Joey Hipolito
& Sarah Pauly, Valerie Hobbs, Flor de Amelia Hoffman, Home Health Connection, Inc, Mike & Kim Hope, Lane
Hornfeck, Robert Howe & Tamara Baker, Wei-Ping Huang, HUB International Limited, Brian & Dana Hughes, Brad
Hunt & Sara Lippa, Tabitha Huntemann, Francisca Hutabarat, Elena lanchoviching, Viola kechi, Pat Isaac, Howard
& Trudy Jacobson, Jaxco Industries, Inc,, Robert & Carla Johnson, Meghan Johnson, Deborah Jones, Christina
Jones, Timothy & Jeanne Jones, Terrence Judge, Kamis Professional Staffing, LLC, James & Winnie Kao, Michael
Kenny, Jeffrey Kirsh, Joey & Loraine Kitchelt, Leandre Koumba, Tammy Kramer, Daniel Kranzler, George Kretikos,
Simeon Kriesberg & Martha Kahn, Diana Krolikowski, Robert & Lori Krolikowski, Gregory Kusel, Jeffrey & Mary
Laizure, Stephanie Lamassa, Law Office of Eugene J. Mark, Jr, Alfred Lawson, Colleen Lawton, Vicki Leemon, lke &
Catherine Leggett, Trudy Lehmann, Lenovo Employees Care Campaign, Tambra Leonard, Howard Lerner, Lena
Lewis, Patricia Littlefield, James & Randa Locke, Kay Loughrey, Randall & Heidi Lovett, Jason & Marie Mabe, Judy
Mael, Fiorella Magini, Aaron Malofsky, Roger & Carol Marcotte, Eugene & Deborah Mark, Gladys Mark, Jeremy
Martin & Doris Lee, Melissa Martin, Maryland EXCELS, Mishunda Mathis, Tom Mavrikes, Susan McCardell, McCormick
& Company, Inc, Betsey McCoy, Melissa McDonald, Janet & Joseph McGhee, Kathleen McGuinness, Sean McVey,
Jeanette Mears-Kyle, Alan and Elizabeth Melton, Elizabeth Mency, Solomon Merugu, Microsoft, Inc, Kathleen
Mignano, Ovidiu Mihai, Benjamen & Bettye Miller, Benjamin Miller, Sarah Mitwalli, Montgomery County Department
of Health & Human Services, Vanessa Morales, Caroline Morganstein, William & Susan Morrison, David Mount,

Eric Mueller, Tracy & Margaret Mulligan, Gregory & Ellen Mundell, Linda Murrie, Gopinath & Barbara Nair, Akila
Narayanan, Mary & Paul Neff, Victoria Nguyen, Hanh Thi Nguyen, Kimberley Njowusi, Aristhide Nobanza, Glenn
Noble, Thomas & Karen O'Connor, Aileen O'Hare, John & Gina Olenick, Joseph & Judith Pauley, Tina Marie Perry,
Courtney & Evan Petro, Annette Pike, Lincoln Pitts, Bonnie and Brian Poole, Nina Price, R3 LLC, Lillie Ransom, Kathleen
Rapp, Leigh Reed, Sareen Reilly, Maria Reis, Hiska Reyes, Gia Richmond, Varinder & Shashi Rishi, Kenneth Robbett,
Jeffrey Rohe & Allison Homilton-Rohe, John & Audrey Romano, Cathy Rosenfield, Anne Rosensky, Bill Rozek, Karol
Rubenstein, Helen Rubin, Greg & Jasmin Rydzak, Maria Saludo, Louise & Williom Salzberg, Sandy Spring Bank, Carlo
& Leslie Santucci, Karen Saunders, Carl & Judith Saxinger, Matthew Schneer, Phyllis Scholl, Lisa Schumaker, Nova
Scott, James Seaton, Seaton Associates, Ira & Karen Selss, Liron Sharon, James Sheesley, Frances Shefter, Marc

& Reda Sheinberg, Sheinberg Family Fund, Zhengfang Shi, Denny & Linda Shirley, Diki Shrestha, Shulman Rogers,
Mary Jo Simpson, Richard Sincoff, John & Dorothy Slavcoff, Laura Smith, Leslie Smith, Douglas Smith, Linda Snook,
Snyder Cohn, PC, Edward Snyder, Amy Solomon, llene Solomon, Joseph & Suzanne Spaniol, Deborah Stathes,
James & Ann Stephenson, Dana Stewart, Streamline Management, LLC, Daniel Suissa, Joseph & Angela Tassallo,
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The Arc Maryland, Inc,, The CarMax Foundation, .
The Martin Family Charitable Foundation, Inc, We are proud to be supporting
The Tammy and Tim Dennis Charitable Fund, The Arc Montgomery County
Juan Torres, Allen & Marilyn Trainer, TWINSIS, LLC,
Hazel Varellg, Linda Vause, Jack & Stephanie Venturg,
Edward Vincenzi, Thomas Vis, Clarissa & Van Voyles,
Daniel Reynolds & Celia Voyles, Valerie Vuyovich-
Connolly, Marvin & Judy Waldman, Peter & Ginny Ann

Weinberger, Kathy Weisfeld, Anitra White, \
Cassie Whited, Keith & Annie Wichman, Wiley Rein LLP,

Michael & Colleen Williams, Flora Wolf, Tamara Wolfe, Capitol Office Solutions
William Wolfe, Michael Wolk, World Bank Community

Connections Fund, Maurice Zeeman and Dianne
Bradley, Harvey & Charlotte Zuckman =

A Xerox Company
The DC/Baltimore region’s most
Tributes respected consulting firm specializing

In Memory Of Susan Alexander, Esperanza Barrios, in managed print serv:c.es,. qukflow
Nancy Clarke, John Estampador, Dorothy Kent, assessment and optimization.

Judith Pauley = Managed Print Services

In Honor Of Kari Borgealt, Daria Cervantes, Production ° Software Solutions

Mark Cloherty, The Evans Family, KFICCC Teachers,

Respite, Gia Richmond, Room 3 & Room 14 Teachers,
Liron Sharon = gotocos.com « 888-937-2345

Proud to support Coffee & Conversation and The Arc Montgomery County

' A CONSTANT BANKING PARTNER
FOR A CONSTANTLY
CHANGING MARKET.

As business opportunities and challenges arise on a daily
basis, your financial goals and priorities can shift just as
quickly. That's why it's important to have a true financial
partner and advocate. One who is ready to listen and
understand, then creates solutions to help you achieve
your goals. That’s real banking for real business.

Call 833.987.REAL or visit sandyspringbank.com/real.

j Sandy Spring

PERSONAL | BUSINESS | WEALTH | INSURANCE | MORTGAGE

Mermber FDIC, Equal Housing Lender. Sandy Spring Bank NMLS & 406382, Wealth and Insurance produsts are not FDIC insured, not guaranteed, and may lose value, Sandy Spring Bank
and the 558 logo are registered trademarks of Sandy Spring Bank. Real barking for real ife.® € 2021 Sandy Sprng Bank. All ights reserved.
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FY21 Community, Staff & Volunteer Awards

Going beyond expectations. Rising above obstacles.

On October 6, 2021, special awards were presented to community partners, volunteers and employees who

demonstrated their commitment to supporting individuals and families affected by intellectual and developmental
disabilities. These unsung heroes are making a difference in people’s lives and we extend our thanks to each of them!

SELF-ADVOCATE OF THE YEAR
Empowering Partners
Mat Rice & Aileen O'Hare

Mat and Aileen are the driving force behind Empowering
Partners. They raise awareness about the value of self-
advocacy, and work to strengthen self-advocacy groups
throughout the state.

COMMUNITY PARTNER

The Greater Silver Spring
Civitan Club

The Greater Silver Spring Civitan Club
works to make literacy accessible

to all and to assist individuals with
IDD to live fuller lives. They have
helped create initiatives with positive
impacts within Montgomery County.

ADVOCATE OF THE YEAR

The Gaither Team

Jacquelyn Martin, Solomon Merugu,

Divine Metuge, Michael Odum

Divine, Michael, Solomon, and Jacquelyn are a vigilant team
of advocates! They recently worked together to make sure
one of the people they support received the medical care

he urgently needed. Their united front, commmunication, and
intuition helped to save his life.

PUBLIC SERVICE
Dr. Michael Greenberg

Dr. Greenberg's services to the IDD
and provider communities was
never more important than during
the pandemic. He worked to ensure
that people with IDD and their

DSPs were kept at the forefront of
Montgomery County’s response to
COVID-19 and vaccine roll out plans.

PHILANTHROPIST OF THE YEAR
John Gould

John Gould was a steadfast
advocate and concerned citizen
who firmly believed that his voice
made a difference. By leaving a
portion of his estate to The Arc, he
continues to further our inclusion
mission.

BOARD MEMBER
Stephanie Katz

Stephanie Katz, Past President, has
served on The Arc Montgomery
County's Board of Directors since
2014. She is committed, insightful,
and innovative — a natural leader.
Stephanie goes above and beyond
to bring in new volunteers, donors,
sponsors, and employees.
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YOUTH VOLUNTEER OF THE YEAR
Our Lady of Good Counsel
High School

Each year, OLGCHS student
volunteers do yard work at KFICCC
during their family service days.
Over the course of nearly ten years,
they have volunteered more than
1,300 hours of service.

RISING STAR
Emily Bloch

Emily started working with KFICCC

in the spring of 2021. She is willing

to go to any classroom where she
may be needed, and eager to work
her way up as a teacher assistant.
She is patient, kind, thoughtful, and a
team player.

VOLUNTEER OF THE YEAR
Colleen Scanlon

Colleen Scanlon organizes Holy
Cross Catholic Church’s Christmas
Giving Tree program. Last holiday
season, she creatively adapted

the program so that the people we
support had gifts to open during the
holidays.

DISTINGUISHED SERVICE
Caroline Barrett

Carrie is an excellent employee,

a team player, and always goes
above and beyond to lend a hand.
When the pandemic hit, Carrie
worked tirelessly to help The Arc
Montgomery HR team navigate
through the uncharted territory.

EMPLOYEE OF THE YEAR
CHILDREN & YOUTH SERVICES

William Astrove

Known at KFICCC as Mr. Billy, he
helped students ease back into the
classroom during the pandemic.
He is patient and creative with the
students, helping them grow and
succeed, and families praise his
positive outlook.

EMPLOYEE OF THE YEAR
INCLUSIVE LIVING SERVICES

Bernadette Fontem

Bernadette goes above and
beyond when caring for the people
she supports. She is persistent in
advocating, providing reassurance
and comfort to people supported
and their families.

PRESIDENTS AWARD
Daria Cervantes

Daria Cervantes was asked to
lead The Arc Montgomery County
during an extremely challenging
time. She faced tremendous
obstacles, including the need to
protect people supported and
employees from COVID-19, and

a significant financial deficit.

She made critical decisions and
implemented new policies which
position the organization for future
success, and offered reassurance
to all constituents, gaining and
holding their trust.

EMPLOYEE OF THE YEAR
EMPLOYMENT & DAY SERVICES

Mbenda Faye

Mbenda is dedicated and admirable
use; and in the rise of COVID-19, she
stepped up and volunteered to work
at Montgomery County Correctional
Facility. She is loved and respected
by the staff at the facility and the
people she supports.

EMPLOYEE OF THE YEAR
ADMINISTRATION/MANAGEMENT

Richard See

Richard has not only helped
transformed the Urban Thrift
storefront, he has also secured
partnerships with major vendors,
and helped obtain a grant to make
significant infrastructure and
equipment upgrades to the store.

@TheArc




IMPROVING EMPLOYEE COMMUNICATION

In September 2021, The Arc Montgomery County launched its Group Text
Messaging platform. This new service is designed to supplement email
and other communications, keeping employees connected and informed.
Messages can be sent to all employees or select groups of employees,
providing real-time and immediate access to information.

In addition to text messaging, the Engagement Department is working
to ensure that employees are aware of upcoming events, trainings and
key news. All employees, as members of the organization, also receive
monthly e-news communication and two printed newsletters each year.

Hard copies of the updated Employee Handbook were recently distributed
and will be available electronically through ADP and the website portal.
News from The Arc Montgomery County is being regularly posted and
updated on the ADP homepage.

Two Discussions with Daria Zoom webinars were held exclusively

for employees on Friday, October 22, 2021, and Saturday, October 23,
2021, providing them an opportunity to engage directly with CEO Daria
Cervantes.

All of these efforts support The Arc Montgomery County’s strategic goal of becoming the employer of choice by
ensuring employees have the information they need and opportunities to feel valued in their roles. Additional

improvements will continue to be implemented over the coming year.

The only

ALCG

PHARMACY

pharmacy
specializing in
supporting /DD

443.394.7300 Community Living

alcopharmacy.com Tax

Is your IT strategy helping you reach your
business goals? ~> we can help.

Small

Harirman Expcutiva Advisors i the Mid-atlantic’s only completely indopendent 1echnology

Go_rﬁneSchiIIer Gardyn

Audit &
Accounting

Consulting

Business
Services

B

Gorfine, Schiller &
Gardyn is pleased to
support The Arc

adwisory limm. Warking alongside execulives, Hartman's C-level IT and cyberseciiety lnaders
halp:

Resolve IT hurdles to Develop strategles Coach and collaborate
achieve business goals around cybersecurity with yous IT team

Horw could ywour organization bonafit from a defined IT stradegy? Contact us today bo slar the
comeersation and schiadule a no-cost consultation.

Inquiry whartmanadvisors.com | 410.600.3200 UL T

wwrs hartmanadvisers.com HARTMAM

Montgomery County's
Coffee & Conversation!

Business
Valuation &
Litigation
Support

www.gsg-cpa.com
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THANK YOU SPONSORS, SPEAKERS & SUPPORTERS!

On May 25, 2021, The Arc Montgomery County held its
first Coffee & Conversation virtual business-to-business
networking event. Over 100 attendees participated in
educational workshops, interacted with local business
leaders, Board Members and Leadership, and learned
about the organization’s programs and services.

Attendees who registered prior to May 14 received a
goodie box to enhance their event experience. The event
was a success, thanks to our knowledgeable presenters
and enthusiastic attendees!

Through contributions from sponsors and supporters,
this program raised nearly $60,000 to continue The Arc’s
mission connecting people of all ages and abilities with
their commmunities to build inclusive and fulfilling lives.

The Arc Montgomery County is seeking sponsors for next
year's Coffee & Conversation, on Wednesday, March 30,
2022. Contact bawn Draayer, Director of Engagement,
at DawnD@arcmontmd.org or 301.984.5777, x1274 for
more information.

PRESENTING SPONSOR—HUB International

FEATURED SPONSORS—Sandy Spring Bank =
VPC Incorporated

PLATINUM SPONSORS—Capitol Office Solutions =
The Salah Group at Merrill Lynch =
Gorfine Schiller & Gardyn, P.A.

GOLD SPONSORS—AE Cleaning = ALCO Pharmacy =
Harman Executive Advisors, LLC = Kamis Pro Staffing

SILVER SPONSORS—CETA Benefit Consulting Group, LLC =
Expense Reduction Analysts, Inc. = Kaiser Foundation
Health Plan of the Mid-Atlantic States, Inc. =

Law Offices of Eugene J. Mark, Jr. = R3 = Twinsis, LLC

PRESENTERS— Marie Benoit = Renay Butler =
Rob Dunston = Liz Johnson = Eric Jorgensen =
Hank O'Donnell = Ralph van Roosmalen =

C. Marie Taylor = Tamara Wolfe

@TheArc



Your Membership Counts!

Your membership creates positive change

in your community, and helps The Arc stand
beside your children, neighbors, friends, and
colleagues as they strive for complete inclusion
in every aspect of community life. Because

of your membership, we are able to provide
support services for nearly 1,100 children, youth,
adults, seniors, and their families every day.

\“c\usiOn .

Fully-inclusive child care with preschool,
special education, and nursing support

+ Youth after-school and summer programming

intellectual and developmental disabilities (IDD)

- Community living support for adults with IDD, in the family home or at

30+ residential locations

Disability benefits counseling

- Coordination of respite care for unpaid, live-in caregivers of children/

adults with disabilities and frail senior citizens

Join online today by visiting
www.TheArcMontgomeryCounty.org

AU

The Arc.

Montgomery County
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Work skills training and other employment services for adults with
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At The Arc, everyone’s talents
and abilities are appreciated
and celebrated!

FY2022 BOARD OF DIRECTORS

The newest Board members were voted into office

at the membership meeting on June 24. Voting

was conducted using electronic ballots (hard-copy
ballots were available upon request). The Officers and
Directors for FY2022 are listed below. James Seaton
and Lizette Hoffman were elected after previous
appointments, and Katherine O'Connell was elected to
a first term.

Officers

Eugene Mark, Jr, President
Raymond Davidson, Vice President
Philip Golrick, Secretary

Sarah Cato, Treasurer

Stephanie Katz, Past President

Directors

Kerinne Browne Katherine O'Connell
Flavia Favali Aileen O'Hare
Kathy Ghiladi John Olenick

John Gould Mark Rittenberg

Lizette Hoffman James Seaton

Benjamin Lopez

THE ARC MARYLAND
2020 AWARD WINNERS

Gibert ok Succhi A
Direct Suppart Professimal Awerd B TN

Ed Stewart

The Arc Montgomery County

C;{a/.of'm Volundeer of the Vean Inw;.;f—“'/ '

Stephanie D. Katz

Montgomery County

The Arc
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O HUB

HUB International is Proud to Support

4
The Arc

Montgomery County

Coffee &I Conversation

Business to Business Networking

Making a difference in the lives of children, youth, adults, seniors, and families.

HUB advises businesses and individuals on how to reach their goals.

Business Insurance Our Mission
Employee Benefits To protect and support the aspirations of individuals,

Financial Services families and businesses.

Human Resource Consulting To empower our employees .to learn, grow and
make a difference in their communities
Personal Insurance

Risk Services

To be everywhere risk exists - today and tomorrow.
Helping protect what matters most.

HUB www.HUBinternational.com

9713 Key West Ave. 401 Rockville, MD 20850
(240)876-3566




APPENDIX K FLEXIBILITIES

In the early days of the COVID-19 pandemic, the
Centers for Medicare & Medicaid Services (CMS) and
Maryland’'s Developmental Disabilities Administration
developed a document titled Appendix K to accelerate
emergency changes to home and community-based
services waiver operations. This document allowed
implementation of several critical flexibilities which
helped to keep The Arc and other providers operational
and to ensure people supported and employees were
as safe as possible.

Flexibilities offered included the following:

« Providing day habilitation supports in the family
home and remotely;

« Retainer payments to providers even when a full
day of service was not possible;

« Support with Personal Protective Equipment and
assistive technology costs;

« Telehealth services for nursing support;

« Temporary waiver of some training requirements
and granting of extensions for expiring training
certifications;
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« Hazard pay for certain employees in COVID
situations.

In addition, Appendix K provided the option for family
members to provide support services and for services to
be provided in alternative settings such as the family's
home instead of the provider-licensed site.

Even though the Federal state of emergency is still in
place, the state of emergency announced last year by
Governor Hogan has ended in Maryland. This means
the flexibilities available in Maryland through DDA's
Appendix K are coming to an end. Effective December
31, 2021, family members will no longer be eligible for
payment when providing support services.

We anticipated this outcome for later in 2022, but
recent discussions between provider organizations and
the Maryland Department of Health have verified this
accelerated timeline. As we work through this process,
our teams will assist families in understanding options
and transitioning people supported to virtual services
and/or new staff.
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URBAN THRIFT GETS A FACELIFT!

Like many retailers, Urban Thrift was closed

at the beginning of the pandemic. Store
Manager Richard See used this time to remodel,
reorganize and re-inventory, creatively
revamping the store to allow for steadily
increasing sales when Urban Thrift reopened to
the public. In addition, Richard's involvement
with the Kensington-Wheaton Chamber of
Commerce and the Greater Silver Spring Civitan
Club helped secure a major grant from the
Foundation for Children with Intellectual and
Developmental Disabilities which was used
for infrastructure and store equipment
upgrades. The physical renovations
are well under way and should be Fun fact!

. . Did you know that
completed in the coming months. Urban Thrift also carries

new items through
partnerships with major
vendors like Macy'’s,
Target, Manna Food
Center, and World
Market?
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Montgomery County

Calendar of Events
October I, 2021 - March 31, 2022

Holidays - Offices Closed
Thursday, November 25
Friday, November 26
Thursday, December 23
Friday, December 24
Friday, December 31
Monday, January 17

Discussions with Daria
Children & Youth Services
Families
Friday, October 29

Discussions with Daria
Self-Advocates
in Adult Services
Friday, November 5

7

Giving Tuesday
Tuesday, November 30

Tenure Recognition
Ceremony
Wednesday, February 9

Coffee & Conversation
Virtual Networking Event
Wednesday, March 30

Detailed information
for all events including location
and registration
is available at
TheArcMontgomeryCounty.org




The Arc Montgomery County

7362 Calhoun Place, Rockville, MD 20855
301.984.5777
www.TheArcMontgomeryCounty.org
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Together we give.
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UNLEASH GENEROSITY

Generosity gives everyone the power to make a positive change in the lives
of others and is a fundamental value anyone can act on.

November 30, 2021
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