The Arc

Montgomery County

NEW DIRECTIONS

FY2022 Annual Report

The Arc Montgomery County made substantial progress in creating better opportunities for the people we support
and our employees this fiscal year. We returned to routine operating procedures and daily activities, reopened our
community living homes to visitors, and personal support services were once again provided in person. With the
support of our Board of Directors, we invested in employees with a wage adjustment plan, providing permanent and
one-time increases for our employees. The year ended in solid financial position due to thoughtful management and
oversight and pandemic relief funds. Stakeholders became engaged, contributing to our newly approved 2023-2025
Strategic Plan. Many good things are in store for the years to come!
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Daria Cervantes, Chief Executive Officer
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Each day, we directly support nearly 600 children, youth, adults,

seniors and families.
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s Inclusive Living Services
N b=, Transitioned to partial LTSS billing ¢« Family
Excels * Programs reopened, onsite & Members providing supports became
meetings and special events resumed * New » official employees! « Provided assistance
playground and equipment for ABLE Accounts

Children & Youth Services
KFICCC earned accreditation from Maryland

Respite Services

Employment & Meaningful Day Services
95 consortium members, including

8 People supported returned to community
activities, including volunteering and senior y multi-lingual employees ¢ Income level
centers * Crews renewed and increased ' restriction lifted « Answers to frequently
employment contracts asked gquestions available on our website
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In 2022, The Arc embarked on a strategic planning Where we’re gOing

journey to be implemented beginning in 2023.

Workforce Crisis

Create a robust pipeline of passionate people
who may be interested in working with people
who have IDD.

Support Beyond Caregiving

Focus on people instead of programs, expand
opportunities for people supported by thinking
outside the disability box.

External Funding Security Diversity, Equity, Inclusion & Belonging
Increase overall contribution revenue to a Cultivate, sustain, celebrate and appreciate a

sustained level of $1 million annually. dynamic and diverse workforce.

Voice of the Customer

Empower people to have more input into and
influence on making decisions, maintain 1l
connections, and advocate for themselves.

c2» Communication & annection _
Enhance communication by creating a
(@) customer service department and opportunities
for people to connect on a personal level.




971 People Supported

inFY22 FY22 Total Costs by Division $25,525,842

Respite 7% ————
Coordination

Food & 27
Supplies

Urban Thrift 2%

Contributions 3%
Other

Employment & 15%
Meaningful Day
Services

Inclusive Living 64%
Services

Children & 9%
Youth Services

GENEROUS DONORS

Sustainers $10,000+

William S. Abell Foundation, Inc.

AR. Bancroft Community Development Corp.
Estate of Edith S. Gould

HUB International Limited

Melwood Horticultural Training Center, Inc.
Anonymous

Benefactors $5,000 - $9,999

Anne Albright

Constance Battle

Terence & Sarah Byrne

The Tammy and Tim Dennis Charitable Fund
Capitol Office Solutions, a Xerox Company
Gorfine, Schiller & Gardyn, P.A.

Contributors $1,000-$4,999

AE Cleaning

ALCO Pharmacy

Alta Healthcare Services, LLC

American Legion Auxiliary Department
of Maryland-Wheaton Unit 268

AMR Commercial, LLC

Bank of America Charitable Foundation

Daria Cervantes

CETA Benefit Consulting Group, LLC

John & Eileen Dillon

Dimensional Health Care Associates, Inc.

Hilda Ederer

Enterprise Holdings Foundation

Expense Reduction Analysts, Inc.

Flavia Favali

Philip & Janet Golrick

Hartman Executive Advisors, LLC

JK House of Grace

Robert & Carla Johnson

Terrence Judge

Kaiser Foundation Health Plan of the
Mid-Atlantic States, Inc.

Kamis Professional Staffing, LLC

Stephanie Katz

Gerald Kurihara

Jeffrey & Mary Laizure

Joshua & Angela Lapier

Sovern & Elizabeth Larkins

Law Office of Eugene J. Mark, Jr.

Trudy Lehmann

Other

Transportation 2%
& Vehicle

Occupancy 79
Cost

Contract Staff &
Consulting Fees

Wages & Benefits

Employment & 16% ——
Meaningful Day

ervices

Respite
Coordination

Children &
Youth Services

Inclusive Living
Services

July 1, 2021—June 30, 2022

Stefanie Lehmann

Howard Lerner

Lester Poretsky Family Foundation

Betsey McCoy

Douglas & Marybeth McDaniel

Kenneth & Susan McGivney

Montgomery County Chapter of the Autism
Society of America

Richard & Carol Osborne

Joseph Pauley

Forrest Pittman

R3, LLC

Sareen Reilly

David & Esther Ruderman

Sandy Spring Bank

Saul Ewing Arnstein & Lehr, LLP

Carl & Judith Saxinger

John Scott

llene Solomon

Sperber Family Fund

TWINSIS, LLC

Michael & Colleen Williams

Supporters $100-$999
Shep & Kathryn Abell
Rohan Abeyesundere & Diana Alegre
Srimal Abeyesundere
Douglas Alexander
Richmond & Seulhee Allan
Amazon Smile Foundation
Nita Armstrong
Assisting Hands of Potomac
Robert & Lyda Astrove
Marguerite & Hallie Autry
Fran Baker
Lissa Bales
Leslie Bauer
Fred & Barbara Baughman
Darline Bell-Zuccarelli
Christopher Bendel &
Tabitha Huntermann
Dennis & Sanging Bennaman
Bestcare Home Care LLC
Philip & Nanette Bevan
Tatum Birdsall
Sarah Bookbinder

Audited financials as of June 30, 2022.
A full report is available upon written request.

Administration

Respite
Coordination

Urban Thrift 2%
Employment &
Meaningful Day
ervices

Inclusive Living
Services

Children & 7%
Youth Services

Robert & Elisabeth Boyle
Cynthia Boyle Naatz & Daniel Naatz
Mary Boylen
Michael Bradley &
Ginny Colten-Bradley
Chris Burnside
Waldo & Jean Burnside
Michael Burnside
Jody & Ann Buyalos
Meng Cai
Margaret Campbell
Elisa Canete
Anne Cantrel
Sarah Cato
Mary Cerny
Massoud Charbashi
Adam Chornesky
George & Emma Christopher
Jeffrey & Carol Cohen
Raymond Davidson
Joseph Mulligan & Julianne Diamond
Nicholas & Bernice DiMichael
Kevin & Rebecca Doran
Daniel Dorfman & Melinda McFarland
Dawn Draayer
Bruce & Mary Ellen Eddy
Seanicaa Edwards Herron
Augustina Enweze
Emmanuel & Roselyn Estampador
Ed & Beryl Feinberg
Jan Feldberg
Charles Felker
Richard & Joan Fidler
David & Barbara Fishback
Sean Fitzgerald
John Fitzgerald
Keith & Marta Flohr
Rosalie Friend
Chris Georgakopoulos
Kathy Ghiladi
Cynthia Gill
Grace Social Sector Consulting, LLC
James Graham, Jr.
Alexandria Gray
Lisa Gray
Elliott & Rosa Greher



GENEROUS DONORS CONT.

Supporters $100—-$999 cont.
Griff & Jean Ann Griffith
Joseph & Merna Guttentag
Margaret Hackett
Jean Hamilton
Hamilton Insurance Agency
Allen & Pamela Harp
Mary Harrill
Maureen Hassett
Charles & Sara Hofffman
Sean & Flor de Amelia Hoffman
Home Health Connection, Inc.
Mike & Kim Hope
Kenneth & Eileen Hornbostel
Susan Horst
Raquel Houle
Howard County Autism Society
Robert Howe & Tamara Baker
Shannon Hu
Lin Hu
Caroline Hunt
Karen Hutchison
Howard & Trudy Jacobson
James & Winnie Kao
Peter Kaplan
Eunice Kaptuya Cherono
Steven & Ann Kebeck
Knights of Columbus,

Rock Creek Council #2797
Tammy Kramer
Benjamin Kramer
Robert & Lori Krolikowski
Sam & Madeline Kugler
David & Margaret Kuhlow
Eric Laizure & Hanako Daino-Laizure
Stephanie Lamassa
Heather Lambert
Judy Laufman
Alfred & Helen Lawson
Danette Le
lke & Catherine Leggett
Mark & Elizabeth Levy
Lifetouch
Mark Lloyd & Elizabeth Eisner
Steve Lorberbaum
Robert Love
John & Carolyn Lyman
Edward & Mary Ann Maloney
Neal & Mary Anne Marcot
Roger & Carol Marcotte
Eugene & Deborah Mark
Mark Mazur
Norman & Renee McCullough
Richard & Robin McEntire
Katheen McGuinness
Sean & Melissa McKenna
Daniel & Marie McNamara
Benjamen & Bettye Miller
Matthew & Catherine Minahan
M-NCPPC, Montgomery Parks
Tri Mobley
Judith Morales
Constance Morella
Tracy & Margaret Mulligan
Jeffrey Neher
Hanh Thi Nguyen
Christine Nickels

Kimberley Njowusi

Matthew O'Connell

Victor & Barbara Oke

John & Gina Olenick

Donna Olsen

Tony & Cindy Pagonis
Stephen & Elizabeth Palan
Randy & Mary Parrish

Blair & Brenda Peace

Olaf Pedersen

Kristen Persinos

Victoria Pilipchenko
Margaret Plank

Toni Pollin

Stanley & Nancy Pond

Alan Pultyniewicz

Maria Reis

Thomas & Janet Reise
Lawrence & Lynn Ries
Stafford & Christina Ritchie
Mark Rittenberg

Elizabeth Roberson

Robert & Paula Jenson Fund
Johnna Robinson

Jeffrey Rohe & Allison Hamilton-Rohe
Danilo & Mario-Nydia Romero
Lawrence Rosenblum
Cathy Rosenfield

John & Elizabeth Roth

Karol Rubenstein

Greg & Jasmin Rydzak

SAP Software Solutions
Jane Satterfield

Karen Saunders

Nova Scott

James Seaton

SEEC

Gary & Caryn Seligman
Mary Sesso

Sheinberg Family Fund
Shulman Rogers

Elena Silva

Mary Jo Simpson

Richard Sincoff

John & Dorothy Slavcoff
Robert & JoAnn Sperber
Christopher & Deborah Stathes
Louellen Stedman

Lena Storm

Wilfrid & Bertha Sullivan
Dinah Sunday

Peter Tallerico & Diane Calabrese
Joseph & Angela Tassallo
Saralee Todd

Allen & Marilyn Trainer
Joshua Tripp

Ruth Ann UpdeGraff Gieser
Joseph & Joan VanderWalde
Linda Vause

Penelope Veerhoff

Victory Home Healthcare, LLC
Christy Vigfusson

Thomas Vis

Yaya Wang

Claudia Warren-Taylor
Barbara Wells

Matthew & Amy Wert
Sharon Whiteside

Annie Wichman

World Bank Community Connections Fund
Christina Young

Barbara Zikos

TRIBUTES

In Honor of

Lyda, Bob, Billy, and Scott Astrove
Daria Cervantes

Mark Cloherty

Hilda Ederer

Margaret L. Kuhlow

Deborah Mark

Chloe Miller

Tracy and Margaret Mulligan
Regina and Elizabeth at After All
Vera Sprecher

Marshall Wert

In Memory of

Vicki R. Bales

Lora Marie Burnside
Mary Chornesky

John Estampador
Joan Feldberg

John R. Filippone
John J. Fitzgerald
Genevieve Gerbino
John Gould

Maxine and Bill Hamilton
Frank & Geraldine Lee
Raymond Marcotte
Carl D. Osborne
Gloria Ann Rogers
Andrew J. Roth

IN-KiIND CONTRIBUTIONS

Centers of Behavioral Health, LLC
Michael & Gabrielle Farrell

John Fitzgerald

James Gipson & Hilary Stathes
Gail Kaplan-Wassell

Gustavo Kijak & Deborah Mayer de Kijak
George Kretikos

Lawrence & Lisa Latour

Stephen Lowe

Rhoda MacFarlane

Carlo & Leslie Santucci

Williom & Kathleen Stephens
Leszek & Margaret Syski

Juan Torres

Tristar Solutions Inc.

Mark Wong

David & Meredith Zatorski Ficca

WoRrkPLACE CAMPAIGNS

America’s Charities

The Benevity Community Impact Fund
Friends

The CarMax Foundation

Truist

United Way Of Central Maryland

United Way of the National Capital Area

United
Way /

y
of the National Capital Area
STANDARDS FOR
Proud Partner
EXCELLENCE



