@The Arc

The Arc

Montgomery County

N‘TS Spring 2022

VESTME

Our employees are key to fulfilling our mission.

We have been working consistently over the last few years to find ways to demonstrate our confidence in our
employees and to show appreciation for their incredibly challenging work. Our Board of Directors understands that
employee compensation must increase to retain current employees and to attract new ones. This led the Board to
unanimously approve a wage increase and bonus plan that took effect in December 2021.

All eligible positions, including Direct Support Professionals, Teachers, and Front-Line Supervisors, plus other hourly
positions, received a 10% permanent wage increase. All eligible senior managers and other administrative support
positions received a one-time bonus of five percent. Between January and June, bonus-eligible employees will
receive a performance evaluation and the opportunity to an additional a one-time bonus of up to five percent.

As we move into the next phase of this plan, we are reviewing and revising job descriptions which will be used

for performance evaluations in FY23. In addition, our performance evaluation tools will be revised and additional
incentives will be put into place.

The cost of this plan is approximately $1.2 million..and worth it. In order to retain employees who carry some of the
heaviest workloads and to attract new applicants, our direct support positions received the largest wage increase.
We are also working to address ongoing wage compression and incentivizing our managers with these bonuses
and other opportunities.

This doesn't solve the problem of generally low wages in the human services field, but we are making a good-faith
effort to improve compensation at The Arc. We are investing in our employees today because we hope they will
invest in The Arc Montgomery County and build a better future for people with and without disabilities!
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. FROM OUR CHIEF EXECUTIVE OFFICER

/ ] Our employees will always be our most valuable asset.
iy Their dedication, persistence and passion has been
The A[’C evident throughout the pandemic. We have worked
e hard over the last year to ensure employees have
better opportunities for career advancement and
increased compensation.

Montgomery County

Connecting people of . . .
all ages and abilities with Even with these strides, we are going through an

their communities to build 4 unparalleled workforce crisis, and we are not alone.
inclusive and fulfilling lives. One in three providers like The Arc report a vacancy
rate between 30% and 60%, and almost 10% of providers
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The Arc Montgomery County MEMBERSHIP MEETING

7362 Calhoun Place
Rockville, MD 20855
3019845777 Wednesday, June 29, 2022
www.TheArcMontgomeryCounty.org 7 pm

7362 Calhoun Place, Rockyville, MD 20855

or

Livestreamed for those who would prefer to attend virtually.
In the event of inclement weather, the meeting will move indoors.
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CHILDREN & YOUTH SERVICES

Enrollment has been steadily increasing in the KFICCC
and After All programs, now serving more than 100
children and youth of diverse ages and abilities.
Currently enrolled families are encouraged to solicit new
families through the Referral Bonus Program. Each full
enrollment referral of a student aged two or older will
receive a $100 certificate.

Based on a recent survey, C&YS family members
continue to be pleased with our employees, the
classroom environment, and the services provided.

Congratulations to Regina Wesley, who was promoted
to Assistant Director of Children & Youth Services in
February.

EMPLOYMENT & DAY SERVICES

The majority of people supported in Meaingingful

Day programs have begun to transition back into the
community. There are still items to iron out, such as
hiring and training employees to cover new crews,
implementing appropriate ratio guidelines to ensure

the health and safety of the people we support,
coordinating crew schedules, and more. We understand
and respect people with hesitations as we all navigate
through reopening.

Congratulations to Kelli Hunter-Bennett, who has been
appointed Interim Director of Employment & Meaningful
Day Services.

INCLUSIVE LIVING SERVICES

As restrictions ease in Montgomery County, The Arc

has been steadily adjusting our guidelines to transition
people supported in Community Living and Personal
Supports back into the community. In addition to
rejoining extracurricular activities, family members and
friends have resumed visits within the 35 homes we
operate. At this time, visitors are required to wear a mask.

Almost all of the residents in our homes have received
booster shots, as we continue measure to protect their
health even as the pandemic begins to wind down.

As part of our efforts to increase communication with
families of people supported, we have ramped up email
communications regarding our COVID-19 policies and
more to keep loved ones engaged.

@TheArc



Join Our Amazing Team!

/

The Arc.

Montgomery County

We are looking for dynamic, motivated, empathetic, creative
people to join our team!

The Arc Montgomery County has immediate openings for
employees who will provide support services to people with
intellectual and developmental disabilities, helping them to realize
their goals and to become valued members of their community.

Perfect for career-focused professionals with experience in
social work, occupational therapy, and similar fields.

Achieve with us.®

Scan the QR code to the right to view open
positions or go to TheArcMontgomeryCounty.
org/who-we-are/careers-and-training and
complete an application.




STRATEGIC PLANNING 1

The Arc Montgomery County launched DEFINE
a new strategic planning process in e
late 2021, with a goal of completing an

updated plan by mid-2022. The Center
for Leadership and Innovation at The
University of Maryland (CLI) was selected
as the project consultant from a field of
eight qualified vendors.

DISCOVER DESIGN DELIVER
WHAT GIVES WHAT MIGHT HOW MIGHT HOW TO TAKE HOW TO
ACTION, LEARN EVOLVE?

AND ADAPT?

CLI utilizes a strengths-based approach based on six distinct steps: Defineg, Discover, Dream, Design, Deliver, Drive.
Their process is deliberately intended to focus the organization on an affirmative topic: How will we boldly reimagine
the way in which we connect people with their communities to support the creation of the most meaningful, inclusive,

and fulfilling lives?

The Define and Discover phases have already been completed. This included 1.l interviews with key stakeholders,
surveys for both internal and external stakeholders, and listening sessions for stakeholders. Our survey results were
outstanding, with 40 completed and 58 partially-completed external surveys, and 53 completed and 144 partially-
completed internal (employee) surveys. Emerging insights from strategic planning surveys and other data will

be shared with the Strategic Planning Committee, the Leadership Team, and the Board of Directors as part of two
upcoming micro-retreats which will focus on the Dream and Design stages of developing the new strategic plan.
Approximately 10-12 additional stakeholders (employees, family members, donors, self-advocates) have also been

invited to participate in the micro-retreats.

Throughout the process, open forum check-ins allow people who are interested to learn more about the process and
what has been implemented and discovered to that point. To learn more, visit www.TheArcMontgomeryCounty.org/

connect/strategic-planning.

CAPTIVATING YOUR

AUDIENCE

From concept to creation, we deliver
innovative solutions to elevate
your brand.

INCORPORATED

240 Business Center Drive
Reisterstown, Maryland 21136
410-526-9100 « VPCInc.net

Proudly Supporting
The Arc Montgomery County

As Producer for
Coffee & Conversation

@TheArc

We are proud to be supporting
The Arc Montgomery County

N\

Capitol Office Solutions

A Xerox Company

The DC/Baltimore region's
most respected consulting firm
specializing in managed print services,
workflow assessment and optimization.

Managed Print Services
Production - Software Solutions
IT Products & Services

gotocos.com - 888-937-2345



Thank You for Supporting The Arc Montgomery County!

These individuals and organizations generously donated from July 1—December 31, 2021

AR. Bancroft Community Development Corp. Shep & Kathryn Abell, Srimal Abeyesundere, Anne Albright, Douglas Alexander,
Richmond & Seulhee Allan, Alta Healthcare Services, LLC, Amazon Smile Foundation, American Legion Auxiliary Department of
Maryland-Wheaton Unit 268, Lee Annis, Anonymous, LaVette Arms, Nita Armstrong, Assisting Hands of Potomac, Janet Astner,
Robert & Lyda Astrove, Marguerite & Hallie Autry, Fran Baker, Lissa Bales, John Baranowski & Kim Andreacola, Caroline Barrett,
Constance Battle, Fred & Barbara Baughman, Robert & Shana Beach, Christopher Bendel & Tabitha Huntemann, Bestcare
Home Care LLC, Philip & Nanette Bevan, Tatum Birdsall, Rosa Bloom, Christy Bosak, Robert & Elisabeth Boyle, Cynthia Boyle
Naatz & Daniel Naatz, Norah Bringer, Kerinne Browne, Jody & Ann Buyalos, Terence & Sarah Byrne, Margaret Campbell, Elisa
Canete, Anne Cantrel, Michelle Carhart, Lori Carter, Sarah Cato, Kent & Carol Cayce, Mary Cerny, Daria Cervantes, Eunice
Cherono, Adam Chornesky, George & Emma Christopher, Jeffrey & Mary Coffin, Jeffrey & Carol Cohen, Costco Wholesale
Corporation, Paul Cox, Jr, James & Marilyn Dalton, Raymond Davidson, Marina Davis, Roland Dawes, Jose De Buerba, Timothy
& Tammy Dennis, Joseph Mulligan & Julianne Diamond, John & Eileen Dillon, Mary Dingwall, Rebecca Doran, Daniel Dorfman
& Melinda McFarland, Dawn Draayer, Shelley Duley, Peter & Dana Eason, Thomas & Wendy Eck, Bruce & Mary Ellen Eddy, Hilda
Ederer, Pamela Ehrenberg, Enterprise Holdings Foundation, Estate of Edith S. Gould, Flavia Favali, Alexander Feinstein, Jan
Feldberg, Charles Felker, Ellen Ficklen, Richard & Joan Fidler, David & Barbara Fishback, John Fitzgerald, Sean Fitzgerald, Erin
Fox, Thomas & Evelyn Fox, Hyacinth Fray, Kathy Ghiladi, Giant Food, Inc,, James & Ruth Gieser, James Gipson & Hilary Stathes,
Dale Glass, Emma Glass, Philip & Janet Golrick, Donalyn Gorham & Lanre Oshodi, Grace Social Sector Consulting, LLC, Linda
Greenup, Elliott & Rosa Greher, Griff & Jean Ann Griffith, Joseph & Merna Guttentag, Chris & Cynthia Hall, Jean Hamilton, Tim
Harmon, Allen & Pamela Harp, Mary Harrill, Kevin & Maureen Hassett, Stuart & Laura Hayman, Colette Hodes, Charles & Sara
Hofffman, Flor de Amelia Hoffman, Kenneth & Eileen Hornbostel, Susan Horst, Raquel Houle, Robert Howe & Tamara Baker,
Wei-Ping Huang, Caroline Hunt, Deng Hwang, Howard & Trudy Jacobson, JCPenney, JK House of Grace, Greg & Kelly Johnson,
Robert & Carla Johnson, Robin Joynes, James & Winnie Kao, Stephanie Katz, Aaron Kaufman, Steven & Ann Kebeck, Michael
Kenny, Gustavo Kijak & Deborah Mayer de Kijak, Benjamin Kramer, Tammy Kramer, George Kretikos, Diana Krolikowski, Robert
& Lori Krolikowski, Sam & Madeline Kugler, Gerald Kurihara, Eric Laizure & Hanako Daino-Laizure, Jeffrey & Mary Laizure, Joshua
& Angela Lapier, Lawrence & Lisa Latour, Law Office of Eugene J. Mark, Jr,, Alfred & Helen Lawson, Fanmie Lee, ke & Catherine
Leggett, Stefanie Lehmann, Trudy Lehmann, Howard Lerner, Lester Poretsky Family Foundation, Lena Lewis, Lifetouch, Deborah
Lim, Mark Lloyd & Elizabeth Eisner, James & Randa Locke, Benjamin Lopez, John & Carolyn Lyman, Eunice Macharia, Todd
Malkoff, Aaron Malofsky, Edward & Mary Ann Maloney, Roger & Carol Marcotte, Eugene & Deborah Mark, Gladys Mark, Andrea
Marshall-Chite, Dolores Martos, Maryland Charity Campaign, Scott & Melanie Mason, Mark Mazur, Betsey McCoy, Norman &
Renee McCullough, Kathleen McCusker, Douglas & Marybeth McDaniel, Richard & Robin McEntire, Janet & Joseph McGhee,
Kenneth & Susan McGivney, Sean & Melissa McKenna, Sue McKinley, Daniel & Marie McNamara, Dan Melamed & Sharlene
Weatherwayx, Melwood Horticultural Training Center, Inc,, Benjamen & Bettye Miller, Matthew & Catherine Minahan, M-NCPPC
Montgomery Parks, Tri Mobley, Montgomery County Chapter of the Autism Society of America, Khadija Moosa, Thomas &
Carol Moran, Constance Morellg, Kathleen Mucha, Tracy & Margaret Mulligan, Jeffrey Neher, Hanh Thi Nguyen, Kimberley
Njowusi, Aileen O'Hare, John & Gina Olenick, Philip Olivetti, Donna Olsen, Richard & Carol Osborne, Edward & Mary Ott, Tony &
Cindy Pagonis, Stephen & Elizabeth Palan, Celeste Parks, Randy & Mary Parrish, Jacqueline Pasey, Jantipa & Anna Patnaik, Blair
& Brenda Peace, Olaf Pedersen, Annette Pike, Forrest Pittman, Lincoln Pitts, Margaret Plank, Toni Pollin, Stanley & Nancy Pond,
Irma Poretsky, Alan Pultyniewicz, Victoria Pylypchenko, Michael & Susan Quirk, Mac Ramsey, Sareen Reilly, Maria Reis, Thomas
& Janet Reise, Lawrence & Lynn Ries, Varinder & Shashi Rishi, Stafford & Christina Ritchie, Mark Rittenberg, Elizabeth Roberson,
Robert & Paula Jenson Fund, Johnna Robinson, Jeffrey Rohe & Allison Hamilton-Rohe, Danilo & Maria-Nydia Romero, Lawrence
Rosenblum, John & Elizabeth Roth, Karol Rubenstein, David & Esther Ruderman, Greg & Jasmin Rydzak, Viveca Sandstorm,
Carlo & Leslie Santucci, Graciela Sanz, Karen Saunders, Phyllis Scholl, John Scott, Nova Scott, Lisa Scott Jones, James Seaton,
SEEC, Alan Seifert & Rita Furst Seifert, Mary Sesso, Liron Sharon, Christina Shawver, Sheinberg Family Fund, Mary Jo Simpson,
Richard Sincoff, Laura Smith, llene Solomon, Robert & JoAnn Sperber, William & Kathleen Stephens, Lena Storm, Ann Sullivan,
Wilfrid & Bertha Sullivan, Rosemary Sump, Dinah Sunday, Leszek & Margaret Syski, Marilyn Taggart, Joseph & Angela Tassallo,
Brian & Monica Taylor, Joyce Taylor, The Tammy and Tim Dennis Charitable Fund, Jim Tierney, Saralee Todd, Juan Torres,
Allen & Marilyn Trainer, Lonna Turner, Joseph VanderWalde, Linda Vause, Penelope Veerhoff, Jack & Stephanie Ventura,
Victory Home Healthcare, LLC, Thomas Vis, Marvin & Judy Waldman, Bertram Weintraulb, Barbara Wells, Daryl Wells, Matthew
& Amy Wert, Sharon Whiteside, Keith & Annie Wichman, Mark Wong, World Bank Community Connections Fund, Steven Yellen,
Christina Young, Meredith Zatorski Ficca, Harvey & Charlotte Zuckman =
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Tributes

In Honor Of Barbara W. Zikos' 90th Birthday, Lyda, Bob, Billy, and Scott Astrove, Daria Cervantes' Birthday, Mary Harrill, Robert
& Lori Krolikowski, Deborah Mark's Birthday, Gene and Deborah Mark, Chloe Miller, Tracy and Margaret Mulligan, Kimberley
Njowusi's Birthday, Regina and Elizabeth at After All, Vera Sprecher's 100th Birthday, Marshall Wert =

In Memory Of Vicki R. Bales, Irene Helen Walter Byrne, Mary Chornesky, Joan Feldberg, John R. Filippone, John J. Fitzgerald,
John Gould, Maxine and Bill Hamilton, Carl D. Osborne, Joan Karasik, Frank & Geraldine Lee, Raymond Marcotte, Helen Rubin =

W

Presented by HUB International

THANK YOU SPONSORS, SPEAKERS & SUPPORTERS!

On March 30, 2022, The Arc Montgomery County hosted the second annual Coffee & Conversation, a virtual
business-to-business networking event. More than 100 attendees participated in educational workshops,
interacted with local business leaders, as well as board members and leadership from The Arc, and learned
about the organization’s programs and services.

Through contributions from sponsors and supporters, nearly $70,000 was raised to continue The Arc’s mission
of connecting people of all ages and abilities with their communities to build inclusive and fulfilling lives.

PRESENTING SPONSOR HUB International
GOLD SPONSORS COS/Xerox = Gorfine, Schiller & Gardyn, P.A. = VPC Incorporated

SILVER SPONSORS AE Cleaning = ALCO Pharmacy = Dimensional Health Care Associates, Inc. = JK House of
Grace = Kaiser Permanente = Kamis Professional Staffing = Sandy Spring Bank

BRONZE SPONSORS AMR Commercial, LLC = CETA Benefit Consulting Group, LLC Expense Reduction Analysts,

Inc. Hartman Executive Advisors, LLC = Law Offices of Eugene J. Mark, Jr. = R3, LLC = Saul Ewing Arnstein & Lehr, LLP
Twinsis, LLC

PRESENTERS Amy Arnold = Ronda Berns = Mike Echols = Liz Johnson = Marc Kolp

N

| :‘I-J B |

240-544-8505
Commercial and Residential
800.399.5919 Dimensional Health Care Associates is proud Cleaning Specialist
sandyspringbank.com to help sponsor Coffee & Conversation at
The Arc Montgomery County

j S_andy Spring

From here. For here,

Proud sponsor of Coffee & Conversation

@TheArc



EMPLOYEE TENURE RECOGNITION

On Wednesday, February 9, 2022, we recognized 59 employees for their dedicated service
to individuals with and without intellectual and developmental disabilities,
in five-year benchmark period ending December 31, 2021.

Nilliam Earl Hargrove

® 0

Mary Cobb

Beatrice G Eunic®

Rachel Jon ‘ Lauro)db

_Betty.Mob ~ Guy Ngomo
*.’:JUmu Weeks




INTRODUCING
THE JOHN GOULD
LEGACY SOCIETY

The Arc Montgomery County
is delighted to announce
the founding of the John
Gould Legacy Society, a
membership group that
recognizes the long-term
generosity of supporters of
The Arc Montgomery County
who have established planned gifts, including listing our
organization as a beneficiary in their will. Planned gifts
are a profound expression of support as they continue to
further our mission into the future.

John Gould, who passed away in 2021, made many
significant and meaningful contributions to The Arc
Montgomery County over the years, including his service
as a board member. He was also a philanthropist and
dedicated to our organization’s future, leaving a generous
legacy gift to our organization in the form of a bequest.

To learn more about the John Gould Legacy Society, and
how you may become a member, please contact Dawn
Draayer, Director of Engagement, at 301.984.5777 x1274.

GSG Gorﬁ_neSchiIIerGardyn

Audit &
Accounting

Tax

Consulting -

Small
Business
Services

Gorfine, Schiller &
Gardyn is pleased to
support The Arc
Montgomery County's
Coffee & Conversation!

Business
Valuation &
Litigation
Support

www.gsg-cpa.com

@TheArc

KamisPro

RECRINTING SERVICES

PROVIDING PROFESSIONAL
RECRUITING SERVICES

* Information Technology

» Finance
* Marketing
» Biotech

« Customer Service
www.KamisPro.com

Proud to support
The Arc Montgomery County

Health isn't
an industry.

It's our cause.

Kaiser Fermanente is committed
to total health for all those in
the communities we serve.

Where We Are
and Where We Are Headed

Opportunities for people supported by The Arc
Montgomery County and their families to engage
directly with CEO Daria Cervantes.

Friday, May 6 at 5 pm, for self advocates in Adult
Services only.

Friday, May 13 at 3 pm, for Children & Youth Services
families only.

Friday, June 3 at 3 pm, for family members of adults
supported only.

To register, visit our website calendar
at www.TheArcMontgomeryCounty.org.

Email Engagement@arcmontmd.org or call
301.984.5777 x1261 with questions.
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HUB International is Proud to Support

Coffee & Conversation

Business to Business Networking

Making a difference in the lives of children, youth, adults, seniors, and families.

HUB advises businesses and individuals on how to reach their goals.

Business Insurance Our Mission
Employee Benefits To protect and support the aspirations of individuals,

Financial Services families and businesses.

Human Resource Consulting To empower our employees Ito learn, grow and
make a difference in their communities
Personal Insurance

Risk Services

To be everywhere risk exists - today and tomorrow.
Helping protect what matters most.

www.HUBInternational.com

1445 Research Boulevard
Rockville MD 20850
(240)876-3566




LEGISLATION UPDATES

The Maryland General Assembly wrapped up
a busy 90-day legislative session on April 11,
boasting some big wins for the IDD community!

Most notable is the historic $60 billion state
Operating Budget for FY23, which includes

an additional $56 million in funding for
Community Services. Advocates from around
the state made this possible with a grassroots
approach-contacting their representatives
by phone, email, and social media asking the
General Assembly and the Governor to put additional funds into the budget. Thank
you to everyone who reached out, shared stories, and shed light on the needs of
Marylanders with intellectual and developmental disabilities!

Other session highlights include: the Time to Care Act, which creates the first

mandatory paid family leave insurance program in the state; legislation to end the
practice of seclusion in schools (and limit restraint); several childcare-recovery bills;
school discipline reforms; education, access, and anti-discrimination bills; creation

of commissions to examine the healthcare workforce and DORS among other important
charges; creation of a new legally recognized alternative to guardianship known as
Supported Decision Making; commitment to require seizure action plans and training for
teachers who support students with seizure disorders in schools; commitment to “end
the wait” for people with disabilities on the state’'s Medicaid community services waiting
lists; and several human rights bills.

In a step toward returning to normalcy, this years’ session was hylbrid, with the House
entirely virtual - and the Senate holding hearings and voting sessions in person mid-
session. There were 2,498 bills introduced for consideration, with the General Assembly
ultimately passing 834 of them.

Looking ahead, 2023 is shaping up to be an exciting legislative session. All 188 legislative
seats will be on the ballot this November, and some districts will have new boundary
lines. More than two dozen sitting lawmakers are retiring or leaving to run for other
offices. Please make sure you are registered to vote so you can make your voice heard
in our state elections!

ALCG

PHARMACY

The only pharmacy
specializing in supporting
VDD Community Living

Conmpet
Loy Hicm st

Sl ki g 4 : 443.394.7300

1 4 Dhary Cowr s Ratio

alcopharmacy.com

Phaone 30792414 | Offices )
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The Arc.

Montgomery County

Calendar of Events
April - September 30, 2022

Holidays-Offices Closed
Monday, May 30
Monday, June 20

Monday, July 4
Monday, September 5

Discussions with Daria
For Self-Advocates
in Adult Services
Friday, May 6

For Families Supported by
Children & Youth Services
Friday, May 13

For Family Members of
Adults Supported
Friday, June 3

Teacher Appreciation Week
May 1-7

Membership Meeting
Wednesday, June 29

Direct Support Professional
Recognition Week
September 12-18

Detailed information
for all events including location
and registration
is available at
TheArcMontgomeryCounty.org
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Your

Membership Join online today by visiting
I www.TheArcMontgomeryCounty.org
Counts!
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Your membership creates positive change in your community, and helps The Arc stand beside your children,
neighbors, friends, and colleagues as they strive for complete inclusion in every aspect of community life.




