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To rephrase Dickens, it was the worst of times, it was the best of times.
The COVID-19 pandemic has been the worst of times for many. The
inability to see family and friends, travel, and even go to work took a

toll on all of us. Some became ill, and sadly, lost friends and family to
COVID-19. It could be difficult to identify the positives during this trying
period of our history; however, bright spots did shine through at The Arc
Montgomery County.

In many ways, the pandemic refocused us and brought our employees,
the people we support, their family members, and our supporters closer
together by all working towards a common goal. Barriers were broken
as employees from all divisions worked together to ensure operations
continued in the 35 homes we support. Board members, community
partners, and employees banded together to deliver meals and other
needed supplies.

As we all learn to navigate a changed world, we certainly look forward
to finding more bright spots around us.
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IMPRESSIVEINUMBERS

9 ’ 0 Employees furloughed
Tablets purchased
6 O to connect people with
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4 6 5 Seniors supported by
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8, 6 3] donated to The Arc
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STRANGER

CHILDREN & YOUTH SERVICES

Leading With Innovation

KFICCC and After All reopened in July and were vital to establishing
a sense of normalcy for the children, youth, and families we
support. The teachers and employees were innovative and
incorporated virtual supports and lessons. Our facility even
became a location where teens completed virtual schooling with
guidance and support.

New measures were put in place to keep everyone safe-new
ventilation units were placed in each classroom to improve air
quality; individual
sensory bins were
created so that each
child had their own;
and, teachers worked
together to maximize
the student experience
while minimizing the
COVID-19 risk.




reesilsience noun
The capacity to recover quickly
from difficulties, toughness.




TC)GETHER

ADULT SERVICES

It Takes a Village

Employment & Meaningful
Day Services and Inclusive
Living Services joined forces

to ensure the lives of people
supported felt little disruption.
Employees stepped up to
change roles, adopted PPE
protocols, and jumped in
where needed. Our 35 homes
became reliant on technology.
The addition of tablets allowed
for virtual visits with family
and friends and access to new
activities and entertainment.

Direct Support Professionals
leaned in to build on

their relationships with
people supported. Bonds
were solidified and new
relationships were created,
enriching the lives of all.




supeport verb
give assistance to
enable to function
or act.
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BUSINESS TO BUSINESS NETWORKING

Workshops to expand your knowledge.
Connections to expand your network.

On May 25, 2021, The Arc Montgomery County held its first ever
Coffee & Conversation, a virtual business-to-business networking
event. Attendees participated in educational workshops, interacted
with local business leaders, as well as the board members and
leadership from The Arc, and learned about the organization’s
programs and services.

$63,904 Raised

113 Attendees

16 Sponsors

9 Presenters




Where We Are and Where We Are Headed

Plejrlel

The need for connection

has never been greater.
Advances in the accessibility
of technology have “opened
up” virtual doors to allow
people across the globe

to communicate with one
another safely.

Enter Discussions with Daria,
a concept created for people
supported, families, and
employees to have open
conversations with CEO Daria
Cervantes. Each targeted
session opened up the space
to learn about organizational
updates and ask questions.




July 1,2020 - June 30, 2021

Sustainers $10,000+

Anonymous

AR. Bancroft Community Development Corp.

Foundation for Children with Intellectual and Developmental Disabilities

HUB International Limited

Benefactors $2,500 - $9,999

Advanced Nursing + Home Support

AE Cleaning

Anne Albright

ALCO Pharmacy

Constance Battle

Mitchell Burnside-Clapp

Capitol Office Solutions, a Xerox Company
Gary Cline

Richard Conger

Timothy & Tammy Dennis

Sponsors $1,000 - $2,499

AMR Commercial, LLC

Bank of America Charitable Foundation

John Basile

Michael Bradley & Ginny Colten-Bradley

Elisa Canete

Daria Cervantes

CETA Benefit Consulting Group, LLC

Lisa Chapin

John & Eileen Dillon

Hilda Ederer

Ross Erwin

Expense Reduction Analysts, Inc.

Flavia Favali

Philip Fox & Suzanna Gallina

Philip & Janet Golrick

Daniel Gossett & Leila Lackey

Philip Jones

Terrence Judge

Kaiser Foundation Health Plan of the
Mid-Atlantic States, Inc.

Ruchi Khana

Gerald Kurihara

Jeffrey & Mary Laizure

Law Office of Eugene J. Mark, Jr.

Gorfine, Schiller & Gardyn, P.A.
Hartman Executive Advisors, LLC
John R. Hawkins Special Needs Trust
Robert & Carla Johnson

Kamis Professional Staffing, LLC
Kenneth & Susan McGivney

Sandy Spring Bank

Sperber Family Fund

Howard Lerner
Roger & Carol Marcotte
Eugene & Deborah Mark
Maryland EXCELS
Betsey McCoy
Matthew & Catherine Minahan
Montgomery County Chapter
of the Autism Society of America
Richard & Carol Osborne
Stephen & Elizabeth Palan
Randy & Mary Parrish
Joseph & Judith Pauley
R3, LLC
Royal Treatment Health Care Services
David & Esther Ruderman
Carl & Judith Saxinger
John Scott
Leslie Smith
The Martin Family
Charitable Foundation, Inc.
TWINSIS, LLC
Nicholas Vasilopoulos
Michael & Colleen Williams




Patrons $500 - $999

Rohan Abeyesundere & Diana Alegre
Srimal Abeyesundere

The Arc Maryland, Inc.
Tatum Birdsall

Edward Bortnick

CarePlus Home Health, Inc.
Sarah Cato

Quan Chen & Feng Hao
Douglas & Danielle Clarke
Evan & Lindsay Crowell
Desmond Decker Il

Chong & Lee Diep

Kevin Dwyer

Augustina Enweze

Charles Felker

Jean Hamilton

Home Health Connection, Inc.
Neil Janashek

Jaxco Industries, Inc.
Jeffrey Kirsh

Rona Kramer

Contributors $250 - $499

Clyde Agnew, Jr.

Amazon Smile Foundation
Nana Asamoah

Christopher Bendel & Tabitha Huntemann
Samuel Bentley

Philip & Nanette Bevan

Mary Boylen

Jody & Ann Buyalos

Terence & Sarah Byrne
Margaret Campbell

Amy Chen

Ronald Chesemore

Melanie Coffin

Salvador Cortes & Ellen Debremond-Cortes
Nigel & Elisabeth Cosh
Jonathan Cutler & Paula Parsons
Raymond Davidson

Peter & Dana Eason

Jessica Faupel-Badger
Kathy Ghiladi

Marjorie Haire

Allen & Pamela Harp

Mary Harrill

Kevin & Maureen Hassett
Keith Heinrich

Kenneth & Eileen Hornbostel
Robert Howe & Tamara Baker
J.R. Kuzma Painting Inc.
Howard & Trudy Jacobson
Jesse & Victoria Jannetta
Stephanie Katz

Joshua & Angela Lapier
Sovern & Elizabeth Larkins
Eric Mueller

Tracy & Margaret Mulligan
Max Prilutsky

Victoria Pylypchenko
Johnna Robinson

Kelly Robinson

Karol Rubenstein

Louise & William Salzberg
Andre & Patricia Santiago
Robert Schaefer

Gary & Caryn Seligman
llene Solomon

Paul Sparano

Ann Spera

Joseph & Angela Tassallo
Linda Vause

Andy & Karen Ward

Wiley Rein LLP

Michael Kenny

Justin Kirby

Benjamin Kramer
Robert & Lori Krolikowski
Ike & Catherine Leggett
Stefanie Lehmann
Trudy Lehmann
McCormick & Company, Inc.
David Mount

Dung Nguyen

Thomas & Karen O'Connor
Celeste Parks

Blair & Brenda Peace
Robert & Corina Placious
Zachary Pond

Irma Poretsky

Sareen Reilly

Lawrence Rosenblum
Greg & Jasmin Rydzak
Matthew Schneer

Nova Scott

James Sheesley

Mary Jo Simpson

Richard Sincoff

Mary Lorraine Therriault
Allen & Marilyn Trainer
Jack & Stephanie Ventura
Visiting Angels, LLC

Valerie Vuyovich-Connolly
Steven & Kristen Ward
Robert Wilson




Supporters $100 - $249

Douglas & Susan Alexander
Richmond & Seulhee Allan
Alta Healthcare Services, LLC
Assisting Hands of Potomac

Bakery, Confectionery, Tobacco Workers

& Grain Millers International Union
Thomas & Andrea Bamrick

Fred & Barbara Baughman
Richard Bertaut

Bestcare Home Care LLC

Thomas & Bernadette Bezila

Al & Melissa Blount

Patricia Bogley

Gilda Bonardi

Kari Borgealt

Trent Bosma & Misato Miyamasu
Charles & Susan Brome

Andrea Brown

Connie Buckwalter

Kent & Carol Cayce

Leighton Chan & Beth Zeiter-Chan
Elizabeth Chang

Massoud Charbashi

Chipotle Mexican Grill

Jeffrey & Mary Coffin

David & Ellen Crandall

Sonia De la Cruz

Gwendolyn Dennis-Mack

John & Nancy DeVierno

Joseph Mulligan & Julianne Diamond
Nicholas & Bernice DiMichael
Daniel Dorfman & Melinda McFarland
Colin Doyle

Drs. Ensor Johnson & Lewis LLC
James & Barbara Dryden

Shelley Duley

Alfred Duncker & Ann Lindley
Bruce & Mary Ellen Eddy

Edward Eisenstein & Tanya Lehky
Norman & Judy Elrod

Emmanuel Home Health Services
Brandi Erickson

David Faranda & Robyn Littman
Peter & Karla Farrell

David & Barbara Fishback

Sean Fitzgerald

Benjamin & Margaret Flowe
Rosalie Friend

Giant Food, Inc.

James & Ruth Gieser

Grace Social Sector Consulting, LLC
Elliott & Rosa Greher

Krisztina Gyetvay

Gary & Annette Henkin

Adam Hess
Cheryl Heusser
Wei-Ping Huang
Karen Hutchison
Patricia Igwemba
Lance Ing
Christina Jones
James & Winnie Kao
Tiera Kendle
Larry & Miriam Kramer
Tammy Kramer
Simeon Kriesberg & Martha Kahn
Stephanie Lamassa
Mark & Elizabeth Levy
Patricia Littlefield
James & Randa Locke
Jason & Marie Mabe
Fiorella Magini
Aaron Malofsky
Gladys Mark
Jeremy Martin & Doris Lee
Melissa Martin
Maryland Print & Design, LLC
Mark Mazur
Norman & Renee McCullough
Richard & Robin McEntire
Janet & Joseph McGhee
Sean & Melissa McKenna
Jeanette Mears-Kyle
Alan and Elizabeth Melton
Elizabeth Mency
Solomon Merugu
Ovidiu Mihai
Benjamen & Bettye Miller
Caroline Morganstein
Gregory & Ellen Mundell
My Sister's Place, LLC
Mary & Paul Neff
Fred & Carole Newman
Hanh Thi Nguyen
Christine Nickels
Kimberley Njowusi
Aristhide Nobanza & Morgan Horan
Donna Olsen
Christopher Paganelli & Anne Linton
Larry Pearce &

Catherine Valcourt-Pearce
Lincoln Pitts
Stanley & Nancy Pond
Bonnie and Brian Poole
Nina Price
Alan Pultyniewicz
Lawrence & Lynn Ries
Kenneth Robbett




Supporters $100 - $249

Jeffrey Rohe & Allison Hamilton-Rohe
Danilo & Maria-Nydia Romero
Cathy Rosenfield

Anne Rosensky

Sandra’'s Nursing Services, LLC
Karen Saunders

David & Christina Scharff
Seaton Associates

SEEC

Anthony & Joan Segreti
Sheinberg Family Fund

John & Dorothy Slavcoff

Linda Snook

Edward Snyder

Jessica Sol

Robert & JoAnn Sperber
Marina Spicer

Samuel & Dana Stewart
Daniel Suissa

Ann Sullivan

Wilfrid & Bertha Sullivan
Joyce Taylor

Cheryl Thunell

Thomas & Susan Tucker
Joseph VanderWalde
Hazel Varella

Adelia Varga

Edward Vincenzi
Thomas Vis

Clarissa & Van Voyles

Peter & Ginny Ann Weinberger

Cassie Whited
Keith & Annie Wichman
William Wolfe llI

James & Ann Stephenson Maurice Zeeman and Dianne Bradley

In Honor of In Memory of

The Alfaro-Rosenberg Family
The Arc Montgomery County Employees
The Evans Family

Daria Cervantes

Classroom 14 Teachers

Mark Cloherty

Kula Curry

Maria Dudish

Sandy & Julius Gaal

John Gould

Thomas Hwang

Ravi Jesrani & Family

KFICCC Teachers

Stephanie Katz

Dung Kim Lai

Tracy Mulligan, Jr.

Tracy and Margaret Mulligan
Zach and Toby Pond

Respite Coordination Team
Lloyd Reynolds

Gia Richmond & Kari Borgealt
Room 3 & Room 14 Teachers
Jessica Sol

Liron Sharon

John & Dottie Slavcoff

Marcy Voyles

Susan Alexander
Esperanza Barrios
Nancy Clarke

Carrol Cline

Janet Collins

Leah Collins

Fred Ederer

John Estampador
Edward Thomas Gardner
Maxine and Bill Hamilton
John R. Hawkins
Dorothy Kent

Frank & Geraldine Lee
Francis Obi Obioha
Carl Douglas Osborne
Mia Palan

Judith Pauley

Mark Pickens

John A. Slavcoff, Jr.
Daniel Ventura

Linda Wolfe




In-Kind Contributors

Jose Alfaro & Jessica Rosenberg
Nausher Ali & Dana Smith

Anna Alvarado

Nita Armstrong

William Battle

Kevin Brown

Care First

Leighton Chan & Beth Zeiter-Chan
Anna Colandreo

Riki Conrey & Anjali Vora

Richard Eastman & Janelle Kuroiwa
Ken Fischer

Hyacinth Fray

Donalyn Gorham & Lanre Oshodi
Griswold Home Care, PGC

Terry & Carolina Harp

Joey Hipolito & Sarah Pauly

Brian & Dana Hughes

Brad Hunt & Sara Lippa

Dennis & Laura Jamouneau

STR

Colleen Lawton

Macy's

Roger & Carol Marcotte

MoCo Mask Makers

Montgomery County Department of
Health & Human Services

Julie O'Dell & Benjamin Walsh

Evan & Courtney Petro

John & Lynne Raden

Daniel Reynolds & Celia Voyles

Adam Roberts & Julie Heyneman

Sherry Ruiz

Karen Saunders

Christina Shawver

Silver Spring Cares

Mary Jo Simpson

Samuel & Dana Stewart

Katie Tennyson

The Welman Group

Deborah & Hillary Whippen

NGER
GETHER

RESPITE COORDINATION

Vital for Families

Respite Coordination services were more vital than ever. To better
serve families, paper processes were converted to electronic systems,
increasing efficiency and accessibility.

These enhancements positively impacted families like Jill and her late
partner Judy (left), who relied on primary care giving. For people in their
position, resources outside of the respite coordination provided by The
Arc were limited. Our team advocated for change within Montgomery
County that allowed for more families to qualify for respite coordination
services. This helped families like the Petronios (right), whose triplets
require special medical and educational needs.
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Vision and Renewal

It's all about community! With the help of community
partners, grants were secured to help elevate the curb
appeal and internal displays at Urban Thrift. In addition to
accepting previously loved items from community members,
new items from major retailers like Macy's, Target, Manna
Food Center, and World Market lined the shelves.

vi-tal adjective
absolutely necessary or

important; essential.




TE)GETHER

EMPLOYEE RESILIENCE

Driving the Mission

Our employees continued to be the backbone which drives

our mission. Their resilience and flexibility shined during these
difficult times. Many took on the risks and responsibilities of
being on the front lines, while others pivoted to telecommuting.

This inspired change, including technology upgrades.
Leadership made the commitment to transition the
organization to laptops, increased the number of tablets
available in our homes, and work towards improving
communication with employees.

piv-ot verb
to adapt or improve by
adjusting or modifying.




Adults

Community Living
Employment
Meaningful Day
Personal Supports
Respite Coordination
Self-Advocacy

Seniors
Respite Coordination

Management

Board of Directors

Stephanie Katz, President
Raymond Davidson, Vice President
Mark Rittenberg, Treasurer

Philip Golrick, Secretary

Eugene Mark, Jr., Past President
Constance Battle

Kerinne Browne

Flavia Favali

Leadership Team
Daria Cervantes,
Chief Executive Officer
James Gipson,
Chief Operating Officer
Darline Bell-Zuccarell,
Chief Financial Officer

Services & Support for People of All Ages & Abilities

Children & Youth
Inclusive Child Care
Respite Coordination
Youth After-School
& Summer Program

Families
Resources & Referrals
Urban Thrift

Kathy Ghiladi
John Gould
Lizette Hoffman
Benjamin Lopez
Aaron Malofsky
Aileen O'Hare
John Olenick
Michael Tadesse

Clyde Agnew, Jr.
Doug Clarke
Deborah Mark
Kimberley Njowusi
Gia Richmond
Jim Tierney

Workplace Campaigns

We appreciate the generosity of donors who supported The Arc
Montgomery County through their participation in the following
workplace campaigns.

America’s Charities

The Benevity Community Impact Fund

The CarMax Foundation

Combined Federal Campaign of the National Capital Area
Lenovo Employees Care Campaign

Maryland Charity Campaign

United Way of Central Maryland

United Way of the National Capital Area

World Bank Community Connections Fund




Children & Youth
Services

Urban Thrift

Respite
Coordination

Occupancy
Cost

Transportation
& Vehicle

Food & Supplies

Other

Financials

FY21 Revenue by Source $31,058,928

6%

1%

5%

9%

2% —o

4%

3%

— 14%

—— 13%

61%

FY21 Expenses by Category $25,638,407

—————— 23%

Contributions &
Other

Employment &
Meaningful Day
Services

Inclusive Living
Services

Contract Labor
& Consulting
Fees

o——— 59% Wages &

Benefits

Audited financials as of June 30, 2021. A full report is available upon written request.




Employment
& Meaningful
Day Services

Respite
Coordination

Administration

Respite
Coordination

Urban Thrift

3% —————

1,087 People Supported in FY21

14% Inclusive Living
Services

o&——— 10% Children & Youth

Services
63% —o
FY21 Costs by Division
15% ———— e 16% Employment&
Meaningful Day
—e Services

6%

2%

o——— 8% Children & Youth
Services

53% Inclusive Living
Services




Dedicated to
those lost during the pandemic:
people supported, employees, family
members, and other loved ones.

The Arc.

Montgomery County

The Arc Montgomery County
7362 Calhoun Place, Rockville, MD 20855
301.984.5777 - TheArcMontgomeryCounty.org
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United Way
® of the National Capital Area

STANDARDS FOR

EXCELLENCE Proud Partner




