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From Our Board President & CEO

Fiscal year 2025 was one of meaningful progress and partnership for The

Arc. Together, we strengthened our mission to protect critical support for
Marylanders with disabilities, ensuring people and families continue receiving
the services they depend on. We proudly celebrated the first graduating
class of our Empowering Abilities Fellowship, an important step in addressing
the Direct Support Professional workforce gap and expanding employment
opportunities for people with intellectual and developmental disabilities (IDD).
We were also honored to be named one of The Washington Post's 2025 Top
Workplaces, a recognition underscored by a remarkable achievement: a 96%
reduction in employee vacancies!

As we look ahead, we remain focused on expanding After All, with our newest
location preparing for increased enrollment. At the same
time, we continue advancing our Strategic Plan, and

we invite you to join a work group to help build a more
welcoming and inclusive Montgomery County.

Our progress is possible because of our donors,
employees, families, and partners. Thank you for your
unwavering support.

Scan QR code for Strategic Plan
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Constance U. Battle, MD Daria, Cervantes
President of the Board Chief Executive Officer

Board Leadership Recognition

Constance U. Battle, MD has served on our Board of Directors for

eight years, bringing both professional expertise as a pediatrician
specializing in child development and experience as a parent of an
adult with disabilities. As Board President for three years, she provided
steady leadership, advancing key initiatives such as expanded support
services, streamlined governance, and market-aligned salaries. We
thank her for her dedicated service to The Arc Montgomery County.




Mission

The Arc Montgomery County
connects people of all ages and
abilities with their communities to
build inclusive and fulfilling lives.

Inclusion

All people are valued members
of their communities with

equal rights. Everyone has the
opportunity to make choices
and construct a fulfilling life by
developing mutual, authentic
and lasting connections with
other people. Each person is
appreciated and celebrated for
their abilities.




NUMBERS AT A GLANCE

Community Living

Personal Supports

Employment

& Meaningful Day

Respite
Coordination




COMMUNITY ENGAGEMENT

Volunteer Hours

' Membership

Media Mentions

FINANCIAL IMPACT

$184,085.10 Donations

$1,525,621.73 Grants Awarded



Empowering Abilities: Building Inclusive
Career Pathways in Montgomery County

With its first graduating class successfully completed, the
Empowering Abilities Fellowship is doing something not offered
anywhere else in Montgomery County.

Designed as a fellowship-style initiative, Empowering Abilities is an eight-week
paid program that trains people with disabilities to become Direct Support
Professionals (DSPs). The program was created in response to a persistent
gap in competitive, meaningful employment opportunities for people with
intellectual and developmental disabilities (IDD), not because of a lack of
talent, but because a lack of access.

Empowering Abilities challenges that narrative. Through practical skill-
building, career exploration, and hands-on mentorship, fellows gain the tools
and confidence needed to pursue professional pathways in the disability
services field. At the same time, the program supports employers in building
more inclusive, supportive workplaces.

Partnership is a defining feature of Empowering Abilities. By collaborating

with nonprofit leaders, community stakeholders, and inclusive employers, the
program creates intentional pathways that align individual strengths with reall
workforce needs. These partnerships reinforce a powerful truth: inclusion is not
charity, it is strategy.




A Simple Conversation Turns into
a New Adventure

The success of our After All program in Kensington sparked new
interest across the county.

At a transitions fair for high school youth, Breanna Tavernier, Program
Administrator at KFICCC, connected with Sarah Starr, Principal of Longview
School in Germantown, Maryland. During their conversation, Principal

Starr shared a pressing need. Longview serves students with intellectual
and developmental disabilities (IDD) as well as significant medical needs.
For families of these students, finding appropriate after-school and
summer care can be especially challenging. Programs that can meet
both developmental and medical support needs are limited and often
unavailable. Families also expressed that they wanted the option to be
available at their child’s home school, as transportation to our first location
created a significant barrier.

That single conversation turned into action.

Today, we are proud to share the expansion of the After All program to

a second location at Longview School. While this new site begins on a
smaller scale, its impact will be meaningful. It represents increased access,
expanded opportunity, and a direct response to what families have been
asking for.

Our vision extends beyond one additional site. The hope is that this model
continues to grow, reaching more schools and families throughout
Montgomery County.
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Transforming Our Workforce: A Year of

Record Vacancy Reduction and Stronger
Retention

Over the past year, our organization has made real progress in
strengthening our workforce and improving employee retention.

In March 2024, we faced 222 position vacancies, which created challenges
across departments. By the summer of 2025, that number dropped to just 8
vacancies, marking one of the most significant staffing improvements we've
seen. Today, we have 19 vacancies, a clear sign that our recruitment and
retention efforts are working.

A key part of this success comes from improving how we welcome new
employees. We created a dedicated role to guide them and strengthened
our hiring process, so they feel supported right away. These changes helped
new employees receive consistent support and a smoother transition into
their roles.

These efforts have strengthened our foundation for long-term success and
created a more positive experience for every employee.
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Where Mission Meets People: A Culture Worth
Celebrating

Being mission-driven is powerful, but being people-driven is what
truly sets us apart.

The Arc Montgomery County was named one of The Washington Post's 2025
Top Workplaces, an honor based entirely on feedback from employees. The
confidential, third-party survey measures key elements of workplace culture,
including trust in leadership, alignment with mission, communication, and
connection across teams. The results made one thing clear: our employees
believe in where we are headed and how we are getting there.

Over the past few years, we have made great strides in advancing our
Strategic Plan, strengthening internal systems, investing in employee
development and well-being, and improving how we collaborate across
departments. That intentional work is
reflected not only in outcomes, but in
how our team describes our culture.

What makes this recognition especially
meaningful is that it reflects the \Z
authentic experiences of employees.

It signals they feel valued, supported,
and empowered in their roles. A strong
workplace culture does not happen by )
accident; it is built through intentional
leadership, investment in professional
growth, and a shared commitment to
the organization’s mission.
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Advocacy in Action: How We Help
Protect Critical Support for Marylanders
with Disabilities

The Arc Montgomery County is proud to have played a pivotal role in one of
the most significant advocacy efforts our state has seen in decades. When
Maryland proposed a billion dollars in cuts to its Medicaid waiver program,
reductions that would have slashed funding by nearly 25%, our community
mobilized with urgency and purpose. Thanks to a unified, statewide response,
the final budget reduced the impact to about 5%, preserving critical support
for people with intellectual and developmental disabilities (IDD).

Government Affairs Specialist Chris Leacock captures the gravity of the
moment, noting, “This was a historically proposed reduction. | have never seen
such big cuts to one group.” His words reflected the concern felt by people
supported, families, providers, and advocates across Maryland.

In response, The Arc joined forces with partner organizations across the
state, amplifying the voices of those most affected. Together, we generated
extensive media coverage, educated lawmakers, and helped organize a
powerful rally on Lawyers’ Mall in Annapolis. More than 1,000 people filled the
space, sending the clear message that disability services must be protected.
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Additionally, our STAND Together advocacy group nearly doubled in size this
year, empowering more people with disabilities to share their stories, build
connections, and speak with lawmakers at every level.

The fight is far from over. The Arc Montgomery County remains committed

to securing sustainable funding, equitable policies, and a future where

people with IDD can thrive. Since 2023, many have lost Medicaid and waiver
eligibility without proper notice. We will continue working to ensure people with
disabilities receive due process and that their rights are protected.
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A Tradition of Joyful Giving

For nearly four decades, Holy Cross Catholic Church has
transformed the simple act of giving into a cherished tradition
that spreads love throughout the community. The Giving Tree
began when a new parishioner brought the idea to Holy Cross'
Social Concerns Committee. Soon after, another member
volunteering at The Arc suggested including the people we
support, and the partnership has flourished ever since. What
started with just a few organizations has grown to ten, never
missing a single year, even during the pandemic, when
parishioners found creative ways to keep the spirit of giving
thriving.

Each holiday season, parishioners eagerly await the sight of
the tree near the altar, its branches filled with handwritten tags
representing holiday wishes. Choosing a tag is a thoughtful act;
parishioners take great care in selecting gifts that honor the
dignity and joy of each recipient. The Arc holds a special place in
their hearts, recognized as a vital and deeply valued part of the
community.

The Giving Tree ensures that every person we support has
something joyful to open during the holidays. For many, these
gifts are more than presents; they are reminders that they are
seen, valued, and embraced by their community.



Donors

AR. Bancroft Community Development
Corp.

Rohan Abeyesundere & Diana Alegre
Accenture Federal Service

Adventist HealthCare Community
Partnership Fund

Clyde Agnew, Jr.

Rita Ahrens

ALCO Pharmacy
Richmond & Seulhee Allan
Jaime & Aimee Amaya
Amazon

AMR Commercial, LLC
Edward & Noelie Angevine
Anonymous

Ashley Antoine

Sue Lux

Janet Astner

Marguerite Autry

Norah Bringer

Andrea Brown

Terence & Sarah Byrne
Margaret Campbell

Elisa Canete

CarePlus Home Health, Inc.
Adolfo Carpio-Escobar

Natalia Carrizosa

Charitable Adult Ride & Services
Sarah Cato

Kent & Carol Cayce

Duane & Valery Ceasar

Cynthia Cenname

Mary Cerny

Daria Cervantes

CETA Benefit Consulting Group, LLC
Massoud Charbashi

Claudia Chen

Chevron

Bank of America Charitable Foundation

Raymond Bass

Constance Battle

Williom Battle

Fred & Barbara Baughman
Beat The Bomb

Matt Bembenek

Philip & Nanette Bevan
Kevin Beverly

Bob’s Discount Furniture Charitable
Foundation

Bobby Hambrick Charitable Fund
Victor & Gilda Bonardi

Kari Borgealt

Trent Bosma & Misato Miyamasu
Kate Bouwkamp

Cynthia Boyle Naatz & Daniel Naatz
Mary Boylen

Circut Court Charity Committee
Clark-Winchcole Foundation
Rachael English

Costco Wholesale Corporation
Rarita Cotae

David & Ellen Crandall

William & Mia Cranford

Gregory Crawford

Crescent Cities Charities, Inc.
James & Marilyn Dalton

David Daniel

John Dashner

Raymond Davidson

Roland Dawes

Timothy & Tammy Dennis

John & Nancy DeVierno

Joseph Mulligan & Julianne Diamond
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Donors

Digital Office Products, a Nauticon
Company

KALKIDAN DILBO

John & Eileen Dillon

Nicholas & Bernice DiMichael
Dimick Foundation

Mary Dingwall

Irene Flora Djidjou Ngueyon
Joan Drebing

James & Barbara Dryden
Richard Durkin

Peter & Dana Eason

Thomas & Wendy Eck

Charles Eggleton

Pamela Ehrenberg

Sami El Solh

Dave & Charlotte Ellison
Enterprise Holdings Foundation
Augustina Enweze

Suzanne Epstein

Emmanuel & Roselyn Estampador
Flavia Favali

Jan Feldberg

Charles Felker

Richard & Joan Fidler

Financial Advantage Associates
David & Barbara Fishback

Foundation for Children with Intellectual
and Developmental Disabilities

William Fox
Charles Franklin
Rosalie Friend
Chris Gahles
Alysa Gander
Cheryl Gardner
Lois Geller

Giant Food, Inc.

Give A Hoot Comedy Club
Benjamin Glantz

Jill Gollner

Donald Goodwin

Gorfine, Schiller & Gardyn, P.A.
Grace Social Sector Consulting, LLC
Grapevine Giving Foundation

Lisa Gray-Brown

Greater Washington Community
Foundation

Green Standards

Neil Greenberger
Martha Anne Greenleaf
Robert Greitzer
Jennifer Griggs

Tom & Pamela Griggs

The Guardian Life Insurance Company
of America

Patricia Gude

Daniel Gutkin

Marjorie Haire

Jean Hamilton

Allen & Pamela Harp
Mary Harrill

Robert & Susan Harrison
Maureen Hassett
Christopher Hatch
Cathy Haverstock
Gary & Annette Henkin
Joseph Herring

Sean Hoffman & Flor de Amelia Hoffman

Wade Holland

Kamryn Holley

Holton Arms High School
Home Health Connection, Inc.
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Donors

Stephanie Hood

Hannah Hope

Mike & Kim Hope

Kathryn Hopper

Kenneth & Eileen Hornbostel
Roland Howard

Robert Howe & Tamara Baker
HUB International Limited
Karen Hutchison

Deng & Maria Hwang
Interim Healthcare Staffing

International Brotherhood of Electrical
Workers United Way Campaign

William Isola

Robert & Carla Johnson
Stephen J. Connor
Terrence Judge

Martha Kahn

James & Winnie Kao

Judy Karasik & Steven Rosenfield
Stephanie Katz

Meyer & Linda Katzper
John Koppel

Roxann Kowalski
Benjamin Kramer

Larry & Miriam Kramer
Tammy Kramer

Dan & Lucrezia Krolikowski
Robert & Lori Krolikowski
Gerald Kurihara

Jeffrey & Mary Laizure
Ashish & Amrita Lakhanpal
Susie Lam

Stephanie Lamassa
Karen Lee

Levi Strauss

Sheila Lieber

James & Randa Locke

Sandra Longworth

Claire Louis

Judy Mael

Edward & Mary Ann Maloney
Roger & Carol Marcotte
Eugene & Deborah Mark
Marriott

Jeremy Martin & Doris Lee
Dolores Martos

Maryland Charity Campaign
Maryland Department of Labor
Patrick Sawyer

Mark Mazur

Betsey McCoy

Norman & Renee McCullough
Douglas & Marybeth McDaniel
Richard & Robin McEntire
Janet & Joseph McGhee
Kenneth & Susan McGivney
Daniel & Marie McNamara
Sean McVey

Solomon Merugu

Ellen Meyerson

Benjamen & Bettye Miller
Joanna Miller

Matthew & Catherine Minahan

Montgomery County Office of Grants
Management

Lois F. Morris
Katherine Morrison
David Mount

Jennifer Muscato
Chris Georgakopoulos
Jeffrey Neher
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Donors

Hanh Thi Nguyen
Christine Nickels
Kimberley Njowusi

Lisa Noel

Kathleen Nolen
Katherine O'Connell
Matthew & Ellen O'Donnell
lesha Obie

Office Pro, Inc.

John & Gina Olenick
Olney Theatre Center
Richard & Carol Osborne
Edward & Mary Ott

Sylvie Ouelega

Our Lady of Good Counsel HS Sunshine

Club

Christopher Paganelli & Anne Linton

Tony & Cindy Pagonis
Christine Palmer
Randy & Mary Parrish
Joseph Pauley

Blair & Brenda Peace
Saul & Rita Penn
Kristen Persinos
Annette Pike

Mr. & Mrs. Pilgrim
Robert & Corina Placious
Jean-Pierre Plé
Stanley & Nancy Pond
Zachary Pond

Tuhina Purohit

Harriet Quinn

Michael & Susan Quirk
R3 LLC

Joni Reilly

Sareen Reilly

Richard M. Schulze Family Foundation

Lawrence & Lynn Ries
Varinder & Shashi Rishi
Stafford & Christina Ritchie
Mark Rittenberg

Susan Rittenberg

Robert Half International
Bonnie Robertson

Rockville Kiwanis Foundation
Danilo & Mario-Nydia Romero
Cathy Rosenfield

Anne Rosensky

John & Elizabeth Roth

Round House Theatre

Karol Rubenstein

David & Esther Ruderman
Melissa Ruggirello

Greg & Jasmin Rydzak
Salesforce, Inc.

Sandra’s Nursing Services, LLC
Sandy Spring Bank

Bo Saulsbury

Karen Saunders

Carl & Judith Saxinger
Sumeet & Dimple Seam
James Seaton

Anthony & Joan Segreti

Alan Seifert & Rita Furst Seifert
Gary & Caryn Seligman
John Shatto

Christina Shawver

Marc & Reda Sheinberg
Noah & Bridget Silverman
Dana Simpler

Mary Jo Simpson

Richard Sincoff
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Donors

Six Flags America

Linda Snook

Joseph Spaniol

Joseph & Suzanne Spaniol
Lena Storm

Maureen Stratford

Ann Sullivan

Mary Sweeney

Ande Tadesse

Howyda Takla

Tegna Foundation

The Arc of the United States
The M&T Charitable Foundation

The Martin Family Charitable
Foundation, Inc.

Matt Anderson
TowerCares Foundation
Allen & Marilyn Trainer
TWINSIS, LLC

United Way
of the National Capital Area

Joseph & Joan VanderWalde
Laura Vansuch

Jack & Stephanie Ventura
Marvin & Judy Waldman
Adele Wandji-Nguenijio
Steven & Kristen Ward

John & Elizabeth Whittington
Annie Wichman

William S. Abell Foundation, Inc.
Michael & Colleen Williams
Michelle Wilson

Elizabeth Withnell

Ms. Lindsay Yang

Christina Young

William Zellmer

In Honor of:

Margaret Brant

Daria Cervantes

Mark Cloherty

Merle Crawford

John Estampador

Mary Harrill

Thomas Hwang

Brian Kao

Dung Kim Lai

Tracy and Margaret Mulligan
Kimberley Njowusi

Paul Rosenfield

Carolyn Sincoff

Violet Weathersby's Care

In Memory of:
Stephanie Adler
Barbara Altman
Janet Barnes
Barbara Downs

Hilda Tomar Ederer
Joan Feldberg
Audrey Gipson
Maxine and Bill Hamilton
William Evan Hill
James R. Julian

Frank & Geraldine Lee
John Lemberos
Raymond Marcotte
Carl D. Osborne
Toshiko M. Ota
Andrew J. Roth

Daniel Russell
Michael J. Segreti
Bart and Jean Stringham
Bennett Ward Trainer
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FY25 Revenue by Source
Total Revenue $50,714,635

4%

4%

6.5%

59%

Employment & Meaningful Day
Children & Youth

Community Living

Personal Supports

Respite Coordination

' Contribution & Other
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FY25 Expenses by Division

Total Expenses $46,864,154

1%

13%

4.75% 6.25%

4%

57.5%

Employment & Meaningful Day
Children & Youth

Community Living
Personal Supports
Respite Coordination

Administration

Fundraising
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The Arc

Montgomery County

Achieve with us.®

7362 Calhoun Place « Rockville, MD 20855 « 301.984.5777
TheArcMontgomeryCounty.org

Scan the QR code to join us on our mission!

United
Way

ay
of the National Capital Area
Proud Partner




